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WHEREAS, the attached agreenent was reached as the result of
ext ended negoti ati ons between the agents of the Al achua County
Educati on Associ ation and the School Board of Al achua County, Florida;
and

WHEREAS, nenbership in the bargaining unit represented by the
Al achua County Education Association has ratified this contract on
April 20, 2004; and

WHEREAS, The School Board of Al achua County, Florida, has
ratified this contract on April 20, 2004;

NOW THEREFORE, we, the undersigned, affix our signatures to
affirmthese ratifications.

THE SCHOOL BOARD OF ALACHUA ALACHUA COUNTY EDUCATI ON
COUNTY, FLORI DA ASSOCI ATl ON

Bar bara J. Shar pe Gunnar Paul son

Chai r man Pr esi dent / Negot i at or
Sandra H. Hol li nger Paul a Ander son

Executive Secretary Team Menber

Leonard J. Dietzen Coral Antony

Negot i at or Team Menber

Candy Bruder ek
Team Menber

Denni s Hansen
Team Menber

Gail Hotaling
Team Menber

Ti na Ker cheval
Team Menber

Jacki e M chae
Team Menber

Patricia Mrand
Team Menber

Ji m Oaens
Team Menber

Judi th Weaver
Team Menber



PREAMBLE
COLLECTI VE BARGAI NI NG AGREEMENT
BETWEEN
THE SCHOOL BOARD OF ALACHUA COUNTY
AND
THE ALACHUA COUNTY EDUCATI ON ASSOCI ATI ON
Thi s agreenent represents a contract entered into by the above

parties follow ng extended del i berate di scussions and negotiations in
regard to wages, hours, and other terns and conditions of enploynent.



ARTICLE I. TERM OF THE AGREEMENT

Section 1. Effective Date

This agreenent will be effective as of August 1, 2003, and
wWill remain in effect until July 31, 2006.

Section 2. Successor Contract/Reopeners

The parties agree that negotiations on a successor contract
will begin on a date nmutually agreeable to both parties at | east
sixty (60) cal endar days prior to the term nation date of this
contract, or at another nmutually agreeable tine.

Both parties agree to reopen negotiations at | east 60 cal endar
days prior to July 31, 2004, and July 31, 2005, or at another
acceptable tinme, on any nutually agreed upon itens, on any five
sections proposed by the Association, on any five sections
proposed by the Board, teacher salary schedul e, supplenent salary
schedul e, and fringe benefits.

Both parties agree to reopen negoti ati ons on those sections of
this contract which have expired or have becone invalid during
the life of this contract through | egislative action, court
decisions, or Florida State Board of Education adm nistrative
rul es.

The parties agree to neet for problemsolving on nmutually
agreed-upon itens at a nutually agreed-upon date and ti ne.

Section 3. Severability C ause

I f any provision of this contract or any application of this
contract is held to be contrary to |aw, the provision or
application will be invalid, except to the extent permtted by
law. All other provisions or applications will continue in
effect for the termof the contract.

Section 4. Ratification

Ratification of amendnents to this agreenent will be
acconplished by a nmgjority vote of both PERC certified unit
menbers and the School Board of Al achua County.

ARTICLE Il. RECOGNITION

Section 1.

The Board recogni zes the Association as the exclusive
bar gai ning representative for all personnel in the bargaining
unit. The Board will not negotiate with any teacher organi zation
ot her than the Association for the duration of this contract.
The bargaining unit will consist of:

I ncl uded: C assroomteachers, school nedia specialists,
gui dance and ot her counsel ors (including occupati onal
speci alists), school deans, school psychol ogists, speci al
proj ects teachers, teachers on special assignment, resource
teachers, part-tine teachers enployed on one-half (¥ tinme basis
or greater, assistant principals devoting | ess than one-half (%)



ARTICLE Il. RECOGNITION (Cont.)

time to admnistrative duties, and any title not listed as
excl uded which requires certified personnel paid on the teacher
sal ary schedul e.

Excl uded: Enpl oyees classified as admnistrative or
manageri al personnel and not paid on the teacher sal ary schedul e;
or if paid on the teacher salary schedul e, who are assigned
adm ni strative duties on a one-half (3 time or greater basis if
such duties involve formal evaluation of those described above as
included within the certified unit; the Superintendent, Assistant
and Deputy Superintendents; directors, coordinators, supervisors
and other titles not included in the teacher salary schedul e;
princi pals, assistant principals (unless assigned |ess than
one-half (% tine duties); substitute teachers not paid on the
teacher salary schedul e; and part-tine teachers enpl oyed for |ess
than one-half (¥ tine.

ARTICLE Ill. MANAGEMENT RIGHTS

The Board, on its own behalf and on the behalf of the
District, hereby retains and reserves unto itself all powers,
rights, authority, duties, and responsibilities conferred upon
and vested in it by the laws and the Constitution of the State of
Florida and the United States except as nodified by the specific
terms and provisions of this Contract.

ARTICLE IV. DEFINITIONS

Section 1.

The term teacher will refer to all persons within the
recogni zed bargai ning unit.

Section 2.

The term cl assroomteacher will refer to enpl oyees whose
duties require direct instruction of students one-half (%3 tine
or greater.

Section 3.

The terns Board and Association will refer to the School Board
of Al achua County, Florida, its authorized agents and/or
desi gnees and the Al achua County Education Association, its
aut hori zed agents and/ or desi gnees.

Secti on 4.

Unl ess otherw se specified, the termday w Il nean the working
day of teachers included in the bargaining unit, excluding
hol i days and weekends, as di stingui shed from cal endar days which
reflect the normal passage of tine.

Section 5.

The term School District will refer to the School District of
Al achua County.




ARTICLE IV. DEFINITIONS (Cont.)

Section 6.

The termparties will refer to the Board and the Associ ati on.

Section 7.

The term nedia specialist will refer to a teacher, certified
by the state as a nedia specialist or librarian, whose primry
responsibility is the mai ntenance and operation of a school nedia
center.

Secti on 8.

The term school dean, behavioral resource teacher or
behavi oral specialist will refer to all teachers whose prinmary
duties require nonitoring the maintenance of student and school
wel fare as outlined in the Code of Student Conduct, through
di rect supervision of students and inplenentation of authorized
di sci plinary procedures.

Section 9.

The term counselor will refer to all persons who are
desi gnated by the Board as school counsel ors and whose duties
require the provision of guidance and counseling services and the
coordi nati on of other student services. The termw |l also
i ncl ude occupational specialists.

Section 10.

The term curriculumresource teacher will refer to al
teachers who neet appropriate certification requirenents and are
desi gnated by the principal as curriculumresource teacher and
whose duties include, but are not limted to, acting as a
resource for and assisting teachers and coordination and
nmonitoring of all curriculumareas, but will not include
supervi sory or evaluative responsibilities.

Section 11.

The term school psychologist will refer to all properly
certifi ed persons designated by the Board as school
psychol ogi sts, and whose duties include, but are not limted to,
psychol ogi cal eval uati ons and consul tati ons.

Section 12.

The daily rate of pay is that anmpunt resulting from dividing
total salary by the nunber of days the teacher is under contract.

When a teacher is paid his daily or hourly rate for work
related to an area for which he received a supplenent, the
suppl enent will be included in calculating his total salary.

Section 13.

The term i | eage refers to the amount of reinbursenent per
mle authorized for paynent to enpl oyees by the Florida
Legi sl ature.

Secti on 14.

The term seniority will be determ ned by the follow ng consec-
utive order:



ARTICLE IV. DEFINITIONS (Cont.)

(a) Length of continuous service a teacher has taught in the
di strict exclusive of extended | eaves other than for injury or
illness in the line of duty;

(b) Length of continuous tine of service a teacher has taught
in the district inclusive of |eaves;

(c) Total years of teaching service in the district;

(d) Initial tinme the teacher reported to work in the
district;

(e) Time of official Board appoi ntnent; and
(f) Most qualified person who is appropriately certified.

Section 15.

The termtransfer will refer to an enpl oyee-initiated change
in wrk | ocation, school site, or teaching assignnent.

Section 16.

The termreassignnent will refer to a Board-initiated change
in work |ocation, school site, or teaching assignnment.

Section 17.

The term teaching assignnment refers to the classes, courses of
study, grade levels, or work responsibilities a teacher is
schedul ed to teach or carry out.

Section 18.

The term planning refers to the tine spent in |esson
preparation and eval uation by a teacher.

The term team planning refers to the tine spent in | esson
preparation, conferencing, and evaluation by a group of teachers
on common students and/or curricul um

Section 19.

The term faculty neeting refers to a school neeting of the
general teaching popul ation at which attendance is required.
Only the principal or acting principal may call a faculty
meet i ng.

Secti on 20.

The ternms he and his are used herein as nongender specific
pronouns.

Secti on 21.

For menbership in the bargaining unit, the term adult
education teacher will refer to enpl oyees whose duties require
direct instruction of students one-half (1/2) tine or greater in
any of the follow ng prograns:

Al achua County Conti nui ng Educati on for Pregnant Teens
(ACCEPT), Vocationally Integrated Program (VIP), Vocational/ESE,
Vocational Agriculture, Adult Secondary Education (ASE), English
Spoken as the Ot her Language (ESOL), Adult Vocational and Jail

Secti on 22.




ARTICLE IV. DEFINITIONS (Cont.)

Unl ess otherw se specified, the term year of experience wll
mean at | east ninety-nine working days.

Secti on 23.

El enentary teacher will refer to teachers enpl oyed at an
el enment ary school .

ARTICLE V. ASSOCIATION RIGHTS

Section 1. Exclusive Rights

The Association rights of this contract will be the exclusive
rights of the Alachua County Education Associ ati on.

Section 2. Right to Oganize

Every teacher in the Association bargaining unit wll have the

right to freely organize, join, participate and actively support
t he Associ ati on.

Section 3. School Cal endar

The Association and the Superintendent or his designee wll
devel op a tentative school cal endar(s) including those itens
comonly found in the districtw de twel ve-nonth school
calendar(s). This calendar(s) will be submtted to the Board
before March 1 for its consideration and will include an
i ndication of the desires of teachers in relation to the
calendar(s). Calendars may be for nore than one (1) year.

Shoul d the Board determine that it is necessary to change the
cal endar(s), the Association and the Superintendent or his
designee w Il develop tentative cal endar(s) nodifications and
negoti ate the inpact of these nodifications on nenbers of the
bargai ning unit and subnmt the changes in the cal endar(s) for
Board approval. The Board retains its powers as set forth in
Fl ori da Stat utes.

Section 4. Dues Deduction

The Association will have the right to dues deduction and to
uni f orm menber shi p assessnents in the foll owi ng manner

(a) Any teacher eligible for nmenbership in the Association
may request dues deduction for Association dues in equa
install ments according to the pay frequency sel ected by the
teacher beginning in the nonth follow ng the date of
aut hori zati on;

(b) Association dues deduction and di scontinuances wll be
made on fornms provided by the Association. The Association wl|
confer with appropriate agents of the Board in devising the
format of the forns;

(c) Association dues deduction may be cancell ed upon witten
request by any teacher previously authorizing them Cancellation
will take place within thirty cal endar days of the witten
request for cancell ati on;



ARTICLE V. ASSOCIATION RIGHTS (Cont.)

(d) The Board will remt to the Association each nonth, in a
tinmely manner, the proceeds of payroll deductions for Association
assessnents;

(e) Conplete dues revisions will be processed by the Board no
nore than one tine in any fiscal year. |If nore than one dues
revision is processed in any fiscal year, the Association agrees
to rei nburse the Board for all costs incurred; and

(f) The Association will hold the Board harm ess in any
matter involving Associati on dues deduction or assessnents.

Section 5. Facilities, Meting

The Association will be permtted use of school buildings for
district neetings. Details, including approval of use, wll be
arranged with the principal. 1In the event equipnent is needed
for such neetings, details, including approval of use, will be
arranged with the principal. A rental charge and service costs

may be assessed not in excess of the mninumrate inposed by
facilities rental regulations in effect at the tine of use.
Associ ati on nmenbers at each school nmay neet during the teacher
wor kday once each nonth to conduct Association business. Such
nmeetings will not be held during the student day. The tinme of
such nmeetings will be nutually agreeable to the principal and the
Associ ati on.

Section 6. School Concerns Conmi ttee

There will be a School Concerns Conmittee in each schoo
center. The three (3) to five (5) nmenbers of the commttee wll
be conposed of and chosen by Associati on nenbers at the school
center.

(a) The School Concerns Committee and the school principal
will nmeet on matters of |ocal concern. Such neetings will be on
a regularly schedul ed basis, not |ess than once per nonth. No
party may be required to take action on matters di scussed. The
conm ttee may choose a recording secretary who wll keep and
distribute mnutes to the faculty and staff. Meetings may be
reschedul ed or cancelled on nutual agreenment of the School
Concerns Commttee and the school principal. Oher parties may
be invited to participate, as needed.

(b) The parties agree to cooperate in providing inservice
training to School Concerns Comm ttees and Adm nistrators
designed to increase and i nprove problem sol ving at the schoo
| evel. Participation in training sessions will be voluntary.
Training sessions wll normally be held after the student day.

Section 7. Meetings, Superintendent

The Superintendent or designee and the President of the
Associ ation or his designee will neet on a regularly schedul ed
nonthly basis to discuss the inplenentation or mai ntenance of
this contract and/or other matters of concern to either party.
An agenda of general concerns to be discussed will be exchanged
bet ween the Superintendent or designee and the President of the
Associ ation or designee no |ater than three days prior to the
schedul ed neeting to enable the parties tine to prepare for the
di scussi on of such concerns and to invite appropriate
participants to the neeting. Failure to tinely deliver the agenda
may be cause for either party to cancel the neeting.



ARTICLE V. ASSOCIATION RIGHTS (Cont.)

Section 8. Meetings, Faculty

The Association will be given a place as the final itemon the
agenda of each neeting involving the total school faculty, or in
instances in which small group faculty neetings are held in lieu
of total school faculty neetings, for the purpose of nmaking
announcenent s.

Section 9. Meetings, Pre-School Pl anning

During preschool planning, the Association, upon request, wll
be granted one continuous hour during one workday to conduct
Associ ation business. The tine will be schedul ed by nutual
agreenment of the Association and the principal and nay exceed one
hour upon nutual agreenent.

Section 10. Meetings, Board Agenda

Upon ten (10) cal endar days advance request to the Superinten-
dent, the Association wll be given a place on the agenda of
regul ar and speci al Board neetings devoted to general business.
This section will not prevent the Association fromrequesting
that it be added to the agenda as an itemin the nature of
enmergency business. Such a request will not be unreasonably
deni ed by the Superintendent.

Section 11. Bulletin Board

The Association will have the exclusive use of a bulletin
board at each school center. The bulletin board will be | ocated
in the faculty roomor in another area frequented by all teachers
in the school. The bulletin board space will contain no | ess

than fifteen square feet (approximately 3 x 5 feet).

The | ocation of existing bulletin boards will not be changed
except by agreenent of the chief association representative and
the principal. Representatives of the Association will be
responsi ble for posting and renoving materials, and assuring that
posted itenms have Association identification.

Section 12. Distribution, Muterial

The Association will be permtted use of teacher mail boxes
for the distribution of materials related to Associ ati on busi ness
provi ded that the Association will be responsible for
di stributing such itens. The only exception to this section is
for public political canpaigning by the Association and the
Boar d.

Section 13. Mil, Truck Use

The Board agrees to the follow ng provision with the
stipulation that should the Board be found in violation of United
States Postal Service rules and regulations and/or the Private
Express Statutes that the Association will hold the Board
harm ess and will assune all responsibility for fines, fees, or
back postage inposed on the Board and/or |egal fees incurred by
the Board as a result of such findings subsequent to August 1,
1982. Should the Board be ordered to cease and desist from
provi di ng such services by the United States Postal Service or
court of conpetent jurisdiction, such service will cease
i medi at el y.

(a) The Association will be permtted reasonabl e use of the
interschool mail systemfor itens pertaining to adm nistration of
7



ARTICLE V. ASSOCIATION RIGHTS (Cont.)

the contract between the Board and ACEA and joint Board and ACEA
projects, task forces and prograns, provided itens are properly
addressed and packaged. Copies of Association itens distributed
through the interschool nmail systemw || be provided to the
office of the Superintendent at the tinme they are distributed.

(b) The Association office will be a regularly schedul ed
pi ck-up and delivery stop on the interschool mail system

Section 14. Distribution, Board Agenda

The regul ar and consent agendas will be sent to each school
and the Association for posting in each school no |ess than five
cal endar days prior to Board neetings. Board mnutes will also
be sent to each school and the Association office. Posting in
each school will be on the Association bulletin board.

The non-confidential agenda support data will be available to
the Association at the adm nistration offices. This package wil|
be updated as Board nenber support materials are updated.

Section 15. Wrkday Visitation

During the regul ar workday, an authorized representative of
the Association may visit personnel within the school provided
the visit does not interfere with nor disrupt normal school
activities. Upon arrival, the Association representative wll
report his presence and the purpose of his visit to the principal

or his designee. In order to assure identification, the
Association will provide a list of authorized representatives
which will not exceed fifteen persons at any given tine. The

names will be listed by title of the person and purpose of the
visit. This list may be nodified by the Associati on as needed.
When the list is nodified, anple notice will be forwarded to the
Superintendent or his designee, giving sufficient tinme for
principals to be notified. When requested, the union
representative will also provide appropriate identification and
follow | ocal school sign-in, sign-out procedures. Failure to do
so may be grounds for refusal of the visit. Permssion to visit
personnel within the school will not be unreasonably deni ed.

Section 16. Associ ati on Leave

The Board agrees that the Association will be granted up to a
total of one hundred (100) days | eave per year to provide
rel eased tine for Association menbers to conduct Association
busi ness. Such leave wll be treated as personal |eave wth pay
and will require prior approval of the Association and at | east
ten days prior notification of the Superintendent or his
desi gnee. The Association will reinburse the Board for all days
used under this section at the prevailing substitute teacher pay
scal e. Approval of the Superintendent or his designee is
required for any teacher who uses nore than five (5) such days
during any school year. Approval will not be unreasonably
denied. Normally, there will be no nore than one teacher from
each school on | eave under the provisions of this section on any
one day. Personal leave in this section will not be interpreted
as relating to personal |eave in other sections of this contract.



ARTICLE V. ASSOCIATION RIGHTS (Cont.)

Section 17. Personnel Directory

The Association will be provided five copies of the current
Personnel Directory, if published. A list of bargaining unit
enpl oyees hired after school begins will be provided to the
Associ ation each nonth. The list will include nane and school
assi gnnent .

Section 18. Board Policies

Two copies of current Board policies, new witten procedures,
and any additions, deletions, or changes in policies and/or
procedures will be provided to the Associ ation.

Section 19. Districtwide Conmmttees

The Association will be notified by the Superintendent or his
desi gnee of the formation of districtwi de conmttees which wll
i ncl ude teachers.

The Association will provide, within twenty (20) days of noti -
fication, a list of nom nees equal to the total nunber of
teachers to be placed on the comrittee. The Board will choose at
| east one-half of the teachers on the commttee fromthat |ist.
Shoul d the Associ ation not provide such a list within 20 days,
the Board will choose nenbers fromthe instructional staff. Upon
sel ection of the comrittee nmenbers, the Association will receive
a list of the nmenbers of each conmttee and a schedul e of
conm ttee nmeetings.

Section 20. Associ ati on Busi ness

Wth the approval of the principal, Association
representatives nay | eave canpus to conduct Associ ation business
after the student day. Approval will not be unreasonably deni ed.

Section 21. Oficer Release Tine

Upon request, up to two enpl oyees holding elected offices in
ACEA or its affiliates will be treated as enpl oyees on speci al
assignnment for the duration of their terns in office. The
Associ ation agrees to reinburse the Board for the costs of the
continuation of the existing payroll service. Under unusual
ci rcunst ances, such assignnent may be on a less than full-tine
basi s when arrangenents are nmade to the nmutual satisfaction of
t he Superintendent and the Associ ati on.

Said of ficer and the ACEA shall enter into an indemification
and hold harm ess agreenent with the Board agreeing to i ndemify
and hold harm ess the Board, its agents and enpl oyees, from and
agai nst any and all clainms and causes of action of whatever
nature arising out of or relating to the acts or om ssions of the
of ficer while acting on special assignnment. This indemification
and hold harm ess agreenent shall include attorney fees and court
costs incurred by the Board, its agents and enpl oyees, in
connection with the defense of any said claimor cause of action.
If said officer is enployed by the ACEA |l ess than full-time, this
agreenment will only be in effect while the officer is enployed by
t he ACEA.

Section 22. Distribution, Contracts

Wthin forty-five days after the ratification by both
parties, the Board will provide the Association with copies of
this contract equal to the nunber of teachers under contract plus
two hundred (200). The formand quality of the copies of this

9



ARTICLE V. ASSOCIATION RIGHTS (Cont.)
contract wll be nutually acceptable. After ratification of any

subsequent changes in this agreenent, the Board will provide the
Associ ation with the sane nunber of reprints of changes only.

Section 23. Job Descri ptions

A copy of the school system job descriptions already devel oped
will be placed in each school mnmedia center. The Association wll
be provided with two copies of such job descriptions. As changes
in the job descriptions occur and new ones are devel oped,

i ncl udi ng suppl enented positions, they will be sent to the nedia
center at each school and to the Association within 20 days of
final board adoption

Section 24. Enpl oyee Orientation

The Association will be placed on the agenda of new enpl oyee
orientation, including the induction program

ARTICLE VI. TEACHER RIGHTS

Section 1. Private/Personal Life

The private and personal life of any teacher is the concern of
only that individual unless it interferes with the effective
performance of his prescribed duties. The Board will not require
a teacher to participate in religious activities.

Section 2. Activities After the Nornal Wrkday

Except in the instance of required attendance at the school's
annual open house, teachers may use their professional judgnment
to determne their participation at other activities after the
nor mal wor kday. A high school may hold an additional open house
at the beginning of the second senester, if there are mgjor
changes in student/teacher schedules. Teachers will be notified
inwiting at |least ten (10) days prior to the annual open house
nmeet i ng.

Section 3. Notification of Inquiries/lnvestigations

To the extent pernmitted by |aw, teachers will be notified of
inquiries and/or investigations pertaining to the teacher, nade
to the school system by outside agencies.

Section 4. Liability, Student Transport

Teachers will be covered by the Board' s liability program when
they are transporting students as part of their assigned or
rel ated duties, or when reasonabl e professional judgnment dictates
that a student or students need to be transported because of a
dangerous or potentially dangerous situation. Teachers will seek
and secure adm nistrative approval, when possible, prior to
transporting students. Teachers will not be required to
transport students unless such transport would be a normal ly
expected activity for the position which they hold.

Section 5. Personnel File, Notification/Exam nati on

Upon prior notification to the county personnel office, a
teacher or his duly authorized designee will be pernmtted to
exam ne his personnel file. A teacher will sign for and receive
a copy of each itemplaced in his personnel file at the tine it

10



ARTICLE VI. TEACHER RIGHTS (Cont.)
is filed. No materials will be used against a teacher in a
witten disciplinary proceeding unless the teacher has received a
copy of the information prior to the proceedi ng.

Section 6. Nonrenewal / Di sm ssal

If the principal does not intend to recomrend a teacher during
his probationary service for reappointnment or for a professiona
service contract, the teacher will be informed in witing at
| east six (6) cal endar weeks prior to the | ast day of post-schoo
pl anni ng.

Principals wll be sent a list of teachers who have been non-
renewed and who are eligible for reappoi ntnment, on or about My
20. To be eligible for reappointnent, the teacher nust have an
overal | satisfactory evaluation and no certification
deficiencies. An updated, final list wll be sent to principals
on or about June 11. |In addition, all non-renewed teachers with
an overall satisfactory evaluation and no certification
deficiencies wll be invited to interview wth school -based
adm nistrators at an interview forumto be scheduled prior to the
| ast day of post-planning.

Dism ssal during the termof an annual contract shall be for
just cause unless it is during the first 97 days of an initial
contract during which period just cause is not required under
Fl orida | aw.

Section 7. Association Representation, Disciplinary Conference

When a teacher is involved in circunstances which he believes
could lead to a witten warning, witten reprinmnd, suspension,
nonrenewal , dismissal, or return to probationary status contract,
the teacher may have Associ ation representation at any conference
bet ween an adm ni strator and the teacher which relates to the
matter. An adm nistrator who is considering such disciplinary
action against a nenber of the bargaining unit will give the
enpl oyee witten notice, including the reasons for concern, no
| ess than 24 hours prior to the conference. Such notice wll be
hand delivered or sent by certified mail.

Not hing in the above will be considered as preventing the
adm nistrator fromconducting an initial fact-finding conference
or investigation to determne the facts in the case. Should the
initial conplaint or fact-finding conference warrant further
action, the principal will notify the involved teacher.

As early as feasible after a conplaint has been registered,
the principal will discuss the conplaint with the teacher.

Section 8. AC, Suspension/ D sm ssa

A teacher, excluding teachers on continuing contract, nay be
suspended or dism ssed at any tine during the termof the
contract for just cause. Wenever charges are nade agai nst a
teacher, the Board may suspend the teacher. Such suspension wll
be with pay for a period not to exceed ninety (90) cal endar days,
pendi ng conpl etion of a hearing on charges |eading to suspension.
Suspension with pay will not apply to a teacher charged with
bei ng absent wi thout |eave or who engages in activities
prohi bited by Florida Statutes, Chapter 447.

The Board will notify the teacher in witing of the charges
and will provide a hearing on the charges. No teacher will be
denied the right to counsel, to cross-exam ne w tnesses, to rebut
charges against him to present witnesses in his own defense, or

11
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to testify or adduce evidence in his own defense. |f charges are
not sustained, he shall be imediately reinstated, and his back
salary shall be paid. Wen a teacher is notified in witing of
such charges, he will have 15 days, excluding school holidays,
fromreceipt of the notice to demand, in witing, a hearing to be
conducted at the teacher's election in accordance with either
subparagraph a or b of subsection (3)(f)4, Chapter 1012. 33,
Florida Statutes. Any such decision adverse to the teacher my
be appeal ed by the teacher pursuant to 8120.68, provided such
appeal is filed within 30 cal endar days after the decision of the
Boar d.

Section 9. CC, Suspension/Di sm ssal/Return to Probati onary Status

(a) A teacher who is under continuing contract may be
di sm ssed or returned to probationary status for another 3 years
at the discretion of the Board, at the end of the school year,
when a reconmendation to that effect is submtted in witing to
the Board on or before April 1 of any school year, giving good
and sufficient reasons therefore, by the Superintendent. The
teacher will be duly notified in witing at |east ten (10) days,
excl udi ng school holidays, prior to the filing of the witten
recomendation with the Board, and such notice shall include a
copy of the charges and the recommendation to the Board. The
Board shall proceed to take appropriate action. Any decision
adverse to the teacher shall be nade by a majority vote of the
full menbership of the Board. Any such decision adverse to the
teacher may be appeal ed by the teacher pursuant to 8120. 68,
Florida Statutes, provided such appeal is filed within 30
cal endar days after the decision of the Board.

(b) A teacher who is under continuing contract may be
suspended or dism ssed at any tinme during the school year
provi ded that the charges agai nst himnust be based on
imorality, msconduct in office, inconpetency, gross
i nsubordi nation, willful neglect of duty, drunkenness, or
conviction of any crine involving noral turpitude. Wenever such
charges are nade against a teacher, the Board may suspend the
teacher. Such suspension will be with pay for a period not to
exceed ninety (90) cal endar days, pending conpletion of a hearing
on charges | eading to the suspension. Suspension with pay wll
not apply to a teacher charged with bei ng absent w thout |eave or
who engages in activities prohibited by Florida Statutes, Chapter
447.

The Board will notify the teacher in witing of the charges
and w Il provide a hearing on the charges. No teacher wll be
denied the right to counsel, to cross exam ne w tnesses, to rebut
charges against him to present witnesses in his own defense, or

to testify or adduce evidence in his own defense. |If such
charges are not sustained, he shall be i mediately reinstated,
and any back salary shall be paid. 1In cases of suspension by the

Board or by the Superintendent, the Board shall determ ne upon
the evidence submtted whet her the charges have been sustai ned
and, if said charges are sustained, either to dism ss the teacher
or fix the terns under which said teacher may be reinstated. |If
such charges are sustained by a ngjority vote of the ful
menber shi p of the Board and such teacher is discharged, his
contract of enploynent shall be thereby cancelled. Any such

deci sion adverse to the teacher may be appeal ed by the teacher
pursuant to Chapter 120.68, provided such appeal is filed within
30 cal endar days after the decision of the Board.
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Section 10. Professional Service Contract (PSC

(a) Teachers who have held a continuing contract or a
prof essi onal service contract in a Florida school district will,
after a school year of satisfactory probationary service and
after havi ng been recommended by the Superintendent for a
pr of essi onal service contract, be granted a professional service
contract upon being reappointed by the Board. The Superintendent
may recomrend anot her year of probationary service, giving good
and sufficient reasons or if the teacher agrees to a waiver in
witing. For purposes of Section 10, paragraph (a), a school
year of service is defined as enployed for 135 days.

(b) Teachers who are enployed with an effective date of
initial enploynent subsequent to July 1, 1982 and who:

1. Hold a regul ar certificate as prescribed in
81012.56, Florida Statutes, and rules of the State Board of
Educati on; and

2. Have conpl eted 3 years of probationary service in
the district during a period not in excess of five successive
years except for |eave duly authorized and granted; and

3. Have been recomended by the Superintendent for such
pr of essi onal service contract and reappoi nted by the Board based
on successful performance of duties and denonstration of
pr of essi onal conpetence; shall be issued a professional service
contract.

(c) Teachers who have conpleted three or nore school years of
sati sfactory teaching out of state, after three years of
sati sfactory probationary service and after having been
recommended by the Superintendent for a professional service
contract, will be granted a professional service contract upon
bei ng reappointed by the Board. The Superintendent may recomrend
anot her year of probationary service, giving good and sufficient
reasons or if the teacher agrees to a waiver in witing.

The professional service contract shall be effective at the
begi nning of the school fiscal year follow ng the conpletion of
all requirements. The period of service provided herein may be
extended to four years when prescribed by the Board and agreed to
in witing by the teacher at the tine of reappointnent.

(d) A teacher who has continuing contract status prior to
July 1, 1984, will be entitled to retain such contract and al
rights arising therefromin accordance with existing |aws, rules
of the State Board of Education, or any |aws repeal ed by
| egi slative action, unless the enployee voluntarily relinquishes
hi s continuing contract.

Section 11. PSC, Return to Annual Contract/D sm ssal

A teacher's professional service contract shall be renewed
each year unless the Superintendent, after receiving the required
recommendat i ons, charges the teacher with unsatisfactory
performance and has notified the teacher in witing, no |ater
than six weeks prior to the end of the post-school conference
peri od, of performance deficiencies which, if not corrected
during the subsequent year of enploynment, nmay result in
term nation of enploynent. The follow ng procedures shall apply:

13
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1. On receiving notice of unsatisfactory performance, the
teacher, upon request, shall be accorded an opportunity to neet
wi th the Superintendent or designee for an informal review of the
determ nati on of unsatisfactory perfornance.

2. A teacher notified of unsatisfactory perfornmance may
request an opportunity to be considered for a transfer to another
appropriate position, with a different supervising adm nistrator,
for the subsequent year of enploynent. Such requests will not be
unr easonabl y deni ed.

3. During the subsequent year, the teacher shall be provided
assi stance and inservice training opportunities to help correct
the noted performance deficiencies. The teacher shall also be
eval uated periodically so that he will be kept apprised of
progress achi eved.

4. Not | ater than six weeks prior to the close of the
post - school conference period of the subsequent year, the
Superi ntendent, after receiving and review ng the required
recommendation, shall notify the teacher in witing whether the
performance deficienci es have been corrected and whet her the
enpl oyee will be recomended for a return to P.S.C. If so, a new
pr of essi onal service contract shall be issued to the teacher. |If
t he performance deficiencies have not been corrected, the
Superintendent may notify the Board and the teacher, in witing,
that he shall not be issued a new professional service contract.
If the recommendati on of the Superintendent is not to issue a new
prof essi onal service contract, and the teacher w shes to contest

such recomendati on, he will have 15 days, excludi ng school
hol i days, fromreceipt of the Superintendent's reconmendation to
demand, in witing, a hearing. In such hearing, the teacher may

rai se as an issue, anong other things, sufficiency of the
Superintendent's charges of unsatisfactory performnce. Such
hearing shall be conducted at the teacher's election in
accordance with one of the follow ng procedures:

a. A direct hearing conducted by the Board within 45
cal endar days of receipt of the witten appeal. The hearing
shall be conducted in accordance with Chapter 120, Florida
Statutes. A nmgjority vote of the full nenbership of the Board
shall be required to sustain the Superintendent's reconmrendati on.
The determ nation of the Board shall be final as to the
sufficiency or insufficiency of the grounds for term nation of
enpl oynent; or

b. A hearing conducted by a hearing officer assigned by
the Division of Admi nistrative Hearings of the Departnent of
Adm ni stration. The hearing shall be conducted within 45
cal endar days of receipt of the witten appeal in accordance with
Chapter 120, Florida Statutes. The reconmendation of the hearing
officer shall be nmade to the Board. A majority vote of the ful
menber ship of the Board shall be required to sustain or change
the hearing officer's recommendation. The determ nation of the
Board shall be final as to the sufficiency or insufficiency of
the grounds for term nation of enploynent.

5. A teacher's professional service contract may be renewed
each year by letter, referencing the teacher's current contract
status. This procedure in no way dimnishes the rights bestowed
by a professional service contract.

Section 12. Academ c Freedom

The parties agree that the exercise of academ c freedom and
prof essi onal judgnment by teachers is essential to nmaintaining a
14
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productive |l earning environnent. The parties also agree that
teachers have the right to utilize professional judgnent in
regard to choosing the nethodol ogy and teaching strategies to be
used.

Further, the parties agree that professional judgnent and
academni c freedom may be necessary to neet the needs of individual
students. Teachers are encouraged to be innovative in utilizing
mul ti ple techniques in order to enhance instruction. Such
nmet hods nust serve a denonstrated educati onal purpose and nust
not inpair the teaching process. The teacher will consult with
the principal prior to inplenenting extrenme or unusua
nmet hodol ogi es.

The parties acknow edge the Board's responsibility to
establish course and curriculum objectives. Nothing in this
section shall limt the Board' s right to adopt prograns and
materials to be used in the District.

If a teacher's teaching materials are formally chall enged by a
menber of the community or a group of citizens and an
investigation results, the Association will have the opportunity
to be represented in the investigation. The teacher(s) involved
will be notified of the procedures and will have the right to
defend the chall enged material and/or its use.

Section 13. Resignation, Wthdrawal

A teacher may be permitted to withdraw a witten resignation
with the approval of the Superintendent. |[|f a teacher wi shes to
have a conference with his principal concerning the resignation
after its subm ssion, the principal will hold such a conference.
The teacher will have seven (7) days after his resignation is
submtted by the principal to the School Board office in which to
request the w thdrawal of the resignation.

Section 14. Disciplinary Action, |nappropriate

Adm nistrators will not reprimand a teacher in the presence of
students, parents, other faculty, or staff nmenbers. Wtnesses
present at the teacher's and/or adm nistrator's request will not
constitute violation of this section.

Section 15. Legal Defense

If civil or crimnal action(s) is brought agai nst a teacher
for acts or om ssions arising out of and in the scope of his
enpl oynent or function, the Board may provide | egal defense for
the teacher. The teacher will be obligated to request such a
defense fromthe Board in witing wwthin five (5) days of notice
of charges and the Board will respond in witing within a
reasonable time fromrecei pt of the teacher's witten request.

The teacher will waive any claimto costs (including | ega
fees) unless such a request is made and the Board declines to
provide the service. |If the Board agrees to provide | ega

defense, it shall approve the attorney to be enpl oyed.

In the event the Board fails to provide such | egal service,
the Board will provide for reinbursenent of reasonabl e expenses
for |l egal services for teachers who are charged with civil or
crimnal actions arising out of and in the course of the
performance of assigned duties and responsibilities upon
successful defense of the teacher. However, in any case in which
the teacher pleads guilty or nolo contendere, or is found guilty
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of any such action, the teacher will reinburse the Board for any
| egal services which the Board may have suppli ed.

Section 16. Assault/Battery

Any case of assault and/or battery by anyone upon a teacher in
connection with an exercise of legitimte teacher authority wl|
be reported to the principal who will investigate and report the
incident to a representative of the Board. A representative of
the Board will notify the Association and confer with the teacher
to advise himof his rights and responsibilities with regard to
the matter. Crimnal charges will normally be filed in such
cases. A representative of the Board will offer to assist the
teacher in pressing such charges as are appropriate. A student
who deliberately and knowi ngly strikes a teacher will be
suspended from school and shall be recommended for expul sion.

Not hi ng contained in this section shall prohibit a teacher
fromcontacting the proper legal authorities and filing charges
agai nst the person or persons who assaulted and/or battered the
teacher. No punitive actions shall be taken by any adm nistrator
agai nst any teacher who exercises his legal rights under this
section.

Section 17. Royalties

The Board waives all rights to royalties fromand other privi-
| eges afforded for materials, tapes, publications, or other
educational aids produced by a teacher, provided the teacher
nei t her produces nor devel ops such materials, tapes,
publ i cations, or educational aids during the nornmal workday. The
teacher will not utilize Board equi pnent, materials, facilities,
or personnel in devel opment or production of such materials.

Field testing of such materials may be conducted within the
i ndi vidual teacher's classroomw th the prior witten perm ssion
of the principal, provided that such materials are consi stent

with the overall instructional objectives of the class, course,
and/or grade level. Permissionto field test will not be
unreasonably denied. Nothing in this section will deny a teacher

perm ssion to make application to have materials field tested
under existing Board Policy and Regul ati ons.

Materials produced by a teacher and used countyw de wil |
contai n acknow edgnment of the teacher's contribution.

Section 18. Access to Cl assroom

Teachers will have access to the classroons to which they are
assigned during the normal workday. Wth the approval of the
principal, teachers will have access to school facilities at
other tinmes. Principals will not unreasonably deny such access.

Section 19. Job Sharing

The parties endorse the concept of enployee job sharing under
the followi ng conditions:

a. Teacher participation is voluntary;
b. Princi pal approval is required,
C. Hours and responsibilities nmust be outlined in witing

and approved by the participating teachers and their principal;

d. Hours and responsibilities must be designed so as to
provi de both teachers with at |least the total tinme worked
16
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necessary to gain a years experience for salary and retirenent
pur poses.

e. The Superintendent will maintain final approval of job
sharing prograns;

f. Proposals for job sharing should be devel oped and
submtted for approval by May 1 of the year prior to the
proposal s becom ng effective;

g. When possi ble, each teacher will agree to substitute for
the other teacher when absent. The teacher will receive his
regular rate of pay for the tinme spent substituting.

Section 20. Pre-School Pl anning, Meetings

The administration wll provide a tentative schedul e of pre-
school planning required neetings, team and departnent neetings
whi ch teachers are required to attend, and inservice training for
teachers. The schedule will be distributed to teachers prior to
or during the first day of pre-school planning.

During pre-school planning, individual and teani depart nment
teacher preparation time will be given the highest priority and
required neetings and inservice kept to a m ni num

Section 21. Enmergency C osing

Whenever circunstances necessitate the closing of a school or
school s for enmergency reasons and Florida Statute(s) or SBE rule
dictate that the day(s) nust be reschedul ed, teachers directly
affected by the possible rescheduling will be polled by the Asso-
ciation and the results mde known to the Adm nistration prior to
the day(s) being reschedul ed by the Board.

Section 22. Parent/ Teacher Conferences

Teachers will not be required to interrupt |essons to
participate in parent/teacher conferences. Parent/teacher
conferences wll normally be schedul ed no earlier than the day
followi ng a parental request unless an earlier tinme is agreed to
by the teacher. Teachers will be provided 24 hours notice of
schedul ed conferences, except in cases of energency nutually
agreed to by the principal and the teacher.

A teacher may end a conference between the teacher and the
parent(s) if the parent(s) is abusive. The teacher shall report
the incident to the principal and request rescheduling of the
conference with adm nistrative participation. During this
reschedul ed conference or subsequently reschedul ed conference(s)
the teacher may request that the conference(s) be stopped and
rescheduled if the parent(s) is again abusive. The adm nistrator
participant(s) will not unreasonably deny such a request.

Abusi ve behavior will include but will not be limted to:

threat(s) of violence, assault(s), continuing use of profane
| anguage and obscene gestures.

17
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Section 23. Classroom Visits, Non-School Personnel

It is the intent of the adm nistration and teachers that
visits to a teacher's room during student contact tinme by
non- school personnel occur only in energency situations.
G assroom visits by non-school personnel will be schedul ed by the
teacher or through the office with the teacher's consent.

Any non-school personnel who interrupts a teacher's class
wi t hout prior consent of the teacher will be reported to the
office and at the teacher's request all reasonable efforts wll
be made to renove the non-school personnel fromthe teacher's
cl ass.

Section 24. Chairpersons/ Team Leaders, Sel ection

Departnment chairpersons, grade |evel chairpersons and team
| eaders will be selected fromthe nmenbers of the departnents,
grade levels, or teans they represent. The principal wll
consi der recommendati ons made by the nenbers either as
i ndi vidual s or as a group.

Section 25. Personnel Directory

Each enpl oyee will be given the opportunity to have his
t el ephone nunber del eted fromthe Personnel Directory of the
School Board of Al achua County. A formwll be developed jointly
by the Association and the Superintendent or his designee. This
formw |l be available through the first week of each school year
and enpl oyee orientation. In no case shall the tel ephone nunber
of an enpl oyee, utilizing this provision, be given or sold to any
out si de source for the purpose of tel emarketing and/or sales
directed to that enployee.

Section 26. Conmuni cabl e D sease/ Health Screeni ng Test

Both parties agree that it is in the best interest of teachers
and students to be free from conmuni cabl e di sease.

When recommended by the chief nedical officer of the Al achua
County Heal th Departnent, and upon recommendati on of the School
Heal t h Advi sory Council, the Board may require teachers to
present evidence of freedomfroma particul ar conmuni cabl e
di sease. No teacher shall be conpelled to submt to any test
without a witten statenment of the need for such a test fromthe
School Board.

Under these conditions, nedical screening tests will be
provi ded to teachers at no cost. Screening neans presunptive
identification of disease by tests that can be easily and rapidly
given to apparently healthy persons. The tests will normally be
conducted by Al achua County School nurses or Public Health nurses
at the school site within the workday, under the supervision of a
i censed physi ci an.

A teacher with a history of positive reaction to a screening
test will be allowed to submt a physician's statenent or nedical
history in Iieu of undergoing the screening test.

A teacher declining to submt to a screening test on religious
grounds will suffer no disciplinary action fromthe Board.
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Teachers who choose to have the screening tests perforned by
their private physicians will be responsible for the costs
i ncurred.

This section shall not be used to screen teachers or enpl oyees
for HHV or AIDS rel ated di seases. Enployees shall not be
screened for HV or A DS.

Section 27. Participation in Institutes/ Conferences

The nom nation and appoi ntnent of eligible teachers to
participate in skills or subject area institutes shall be done in
a manner which allows equal access to the process.

ARTICLE VII. GRIEVANCE PROCEDURES

Section 1.

Purpose: The purpose of this procedure is to secure at the
| owest possible adm nistrative |evel equitable solutions to
probl enms which arise under this contract. Both parties agree
that these procedures will be kept as informal and confidentia
as may be appropriate at any |evel of this procedure.

Section 2.

Definitions: The terns defined here will have reference only
to the grievance procedures section of this contract.

(a) Contract Gievance: This termw |l refer to a written
all egation by a grievant that a section(s) of this contract has
been violated as it relates to him

(b) Conplaint Gievance: An allegation by a grievant that
Board policies, practices and/or adm nistrative procedures have
been violated. Board policies, practices, and adm nistrative
procedures are subject to the informal |evel, Level |, and Level
Il of the grievance procedure. The informal |evel and Level |
may be waived if nutually agreed by the grievant and the
Superintendent or his designee. A grievance of this nature wll
be processed using a separate formnutually agreeable to the
Associ ation and the Board, but in no case will a grievant file a
contractual grievance and a conpl aint grievance based upon the
same event or occurrence. By nutual agreenent, a conpl aint
grievance may be treated in an informal nmanner.

(c) Gievant: This termw |l mean a teacher(s) eligible for
Associ ati on nmenbership or the Association, if appropriate, who
files a grievance.

(d) Enployers: This termwll| refer to the School Board and
its agents.

(e) Days: This termwll refer to working days exclusive of
hol i days and weekends. Should a grievant work | ess than a 252-
day contract year initiate the grievance procedure with |less than
five days remaining in the contract year, calendar days wl|l
govern timelines.
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Section 3.

Representation: All teachers will have the right of
Associ ation representation at each step of the grievance
procedure, if they desire and the Association agrees. |If the
Associ ation agrees to represent the grievant, no grievant may be
required to discuss any grievance if the Association
representative is not present. Copies of the enployer's decision
given at any step beyond the informal |evel of the grievance
procedure will be delivered to the Association.

A grievant will not be represented by any person who m ght be
required to take action, or against whomaction m ght be taken in
order to adjust the grievance, or by a representative of any
ot her enpl oyee organi zati on.

Section 4.

Nondi scrim nation: There will be no discrimnation against
any teacher based upon that teacher's initiating, processing, or
participating in any way in the grievance procedure, including
the witten notice of an informal discussion.

Section 5.

Time Limts: Gievances should be processed rapidly. Tine
limts set forth in this procedure will be considered maxi nmuns,
unl ess nutual witten agreenent to extend themis nade by the
grievant and/or the Association and the office of the
Superi nt endent .

Section 6.

Rel eased Tinme: Gievances will be processed after nornal
wor ki ng hours, except at the informal |evel, or by nutual agree-
ment. \Wen grievances are processed during the workday, the
grievant and his witnesses will be provided rel eased tine.

Section 7.
| nformal Di scussi on: In the event a teacher believes there is
a basis for a grievance, the individual will first discuss the

grievance with the building principal or inmediate supervisor.

No grievance will be processed until such informal discussion has
been held. The teacher will initiate the discussion by notifying
the building principal or worksite supervisor in witing. The
witten notification shall provide the worksite supervisor or
principal with a mninumof the topic of the discussion and may
al so include nore detailed information with the goal of quickly
resolving the matter at the informal discussion level. This
notification wll occur within five (5) days after the grievant
knew, or should have known, of an occurrence leading to the
possi bl e grievance. A neeting will be conducted within fifteen
(15) days after receipt of the witten notification fromthe
teacher. The tinme may be extended by witten nutual agreenent

bet ween the parties.

Section 8.

Level |I: After the informal discussion with the building
princi pal or imrediate supervisor, and if a grievance still
exi sts, the grievant may invoke the formal grievance procedure
within five (5) days of the informal discussion on a form
nmut ual |y acceptable to the Board and the Association. This form
wi Il contain the nane of the grievant, the act or occurrence
| eading to the grievance, the specific section(s) of the contract
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all egedly violated, and a recommended action to adjust the
grievance. A copy of the grievance formw || be delivered to the
principal, the designated representative, or the i mediate
supervisor, who will have five (5) days after receipt of the
grievance in which to hold a conference with the grievant and to
give a witten decision. The conference may be nutually wai ved
if the grievant and the principal or supervisor feel it would not
be hel pful in resolving the grievance.

Section 9.

Level Il: If the grievance is not settled to the grievant's
satisfaction, or if a witten decision is not submtted within
the designated tinme limt at Level |, the grievant may nove the
grievance to Level Il by witten notice to the Superintendent or
hi s designated representative within ten (10) days after receipt
of the response or the end of the designated tinme period. The
Superintendent or his designee will have ten (10) days after
recei pt of the grievance in which to hold a conference. A witten
decision will be issued within ten (10) days of the Level |
conf erence.

Section 10.

Level Il11: If the grievance is not resolved at Level Il to
the grievant's satisfaction, or if a witten decision is not
submtted within the designated tine limt of Level Il, the

gri evant and/or the Association may nove the grievance to binding
arbitration in accordance with the Arerican Arbitration

Associ ation (AAA) Rules by notifying the Superintendent in
witing within twenty (20) days of receipt of the response or the
expiration of the tinme specified at Level 11

Section 11.

Costs: The costs for the services of an arbitrator, including
per di em charges, actual necessary travel, subsistence expenses
and the cost of the hearing room w Il be borne by the parties in
equal anmpbunts. If the Association finds the grievance w t hout
merit, the grievant may nove the grievance to arbitration w thout
Associ ation approval. In such case, costs will be borne equally
by the Board and the grievant.

Section 12.

Wt hdrawal of Giievance: Nothing in this contract wl
preclude the withdrawal of a grievance at any point in the
process by the grievant and/or the Association.

Section 13.

Expedited Conference: |If a grievance is filed which cannot be
processed prior to the end of the fiscal termand which, if not
resol ved, could cause irreparable harmto the grievant, the
Associ ation or grievant may request an expedited conference.

Such a request will be granted. An expedited conference wll
begin at Level 11, will be given priority over other grievances,
and will not be unreasonably del ayed.
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Secti on 14.

Confidentiality of Gievances: No record of grievances wl
be placed in the pernmanent personnel file of any grievant except
as it may be necessary to establish that an adjustnent of
gri evance has been nade in favor of the teacher. Gievances wll
be kept confidential to the extent permtted by |aw.

Secti on 15.

Non- Associ ati on Gri evances: Any teacher will have the right
to present grievances to the Board in accordance with the
grievance procedure. Such grievances nay be adjusted w thout the
i ntervention of the Association, but no adjustnent will be
i nconsistent with the terms of this contract. The Association
w Il be given an opportunity to be present and nmake statenents
concerning the grievance or adjustnent beginning at Level I, even
if the grievant does not desire Association representation. The
Board and its designee assune no responsibility for involving the
Associ ati on.

Section 16.

Sel ecti on and Powers of an Arbitrator for Binding Arbitration:
The parties will jointly attenpt to select an arbitrator who is
mutual |y acceptable. |[If the parties cannot agree upon an
arbitrator within ten (10) days fromnotification that the
grievance is being noved to Level 111, the arbitrator will be
sel ected through the services of the Anerican Arbitration
Associ ation. The rules of the American Arbitration Association
will apply to arbitration proceedings. An arbitrator will limt
his decision to the terns of this agreenent and will not have the
power to add to, subtract from nodify, or alter such terns
either directly or by inplication. The arbitrator will confer
wWth the representative(s) of the Board and the Association, wl]l
hol d hearings pronmptly, and will speedily issue a decision after
the date of the close of the hearings or final subm ssions. The
arbitrator's decision will be in witing and will set forth
findings of fact, reasons and concl usions on the issues
subm tted. The decision of the arbitrator will be submtted to
the Board and the Association and will be final and bindi ng upon
the parti es.

Section 17.

Associ ati on Grievance: The Association may file grievances at
Level Il if there is an alleged violation of the termof the
agreenent, recognition and/or unit inclusion, Association rights,
a specific itemrequiring or granting Association involvenment or
representation, or inproper admnistration of the grievance
procedur e.

ARTICLE VIII: IMPASSE

In the event that an inpasse is reached during the course of
negotiations, the parties agree to nediation as a neans of
attenpting resolution of the iten(s) in dispute. The initial
recourse will be to petition the Federal Mediation and



ARTICLE VIII. IMPASSE (Cont.)

Conciliation Service (FMCS) for a nediator. |f agreenent is not
reached by the parties, the inpasse will proceed under Public
Enpl oyees Rel ati ons Comm ssion (PERC) guidelines.

If the parties agree in witing to waive the appointnent of a
speci al master, the parties may proceed directly to resol ution of
the inpasse by the |egislative body.

ARTICLE IX. TEACHING CONDITIONS

Section 1. Lounge, Staff

The Board agrees to nmake avail able in each school at |east one
(1) staff lounge which is reasonably furnished and vented. The
| ounge(s) will not be open to students. Existing conbination
| ounges/ wor kshops will not be considered a violation of this
secti on.

Section 2. Rest Roons

The Board agrees to nmake appropriate rest roomfacilities
avai l abl e for the exclusive use of the faculty and staff. The
Board agrees that these facilities will be kept clean and
appropriately supplied.

Section 3. Storage, Personal I|tens

Each teacher will be provided with an area or space in which
to work which provides security for the storage of personal itens
normal ly carried by a teacher. Additional secure storage areas
will be provided for large or unusual personal itens brought to
the work site by a teacher. The nature of the area(s) may vary
dependi ng on local conditions and facilities. Wen such personal

itens are not in use, it wll be the teacher's responsibility to
pl ace themin the secure storage area. Wen new teacher desks
are purchased, they will be equipped with functioning |Iocks and
keys.

Section 4. Ofice Space

(a) In cases where a teacher, other than itinerant, is
assigned to teach in nore than one room an area in the school
will be set aside to serve as that teacher's office space. Every
reasonabl e effort will be made to provide such teachers with a
desk, file cabinet and supply storage area, at |east one of which
will be | ockable, in this office space. This office space wll
provi de sufficient access to electrical usage as is required to
performthe teacher’s job.

(b) The Board wi Il provide guidance counselors with an office
whi ch permts privacy of conversation with students and which is
equi pped with a tel ephone.

Section 5. Meetings, Commerci al

Teachers will not be required to attend neetings for
commer ci al denonstrations which are directed to personal sales to
teachers. Solicitation by sales personnel in the school will not
be permtted during the teacher workday.
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ARTICLE IX. TEACHING CONDITIONS (Cont.)

Section 6. Financial Responsibility

Teachers will not be held financially responsible for
t ext books, supplies, equipnment, or funds which have been stolen
or lost by other persons. Teachers will be expected to exercise
reasonabl e control, under the direction of the principal, of
t ext books, supplies, equipnment, or funds.

Teachers will conply with district and | ocal school audit
requi renents after they have been furnished a copy of the
requi renents. Materials necessary for teacher conpliance with
audit requirenents will be furnished to teachers upon request.
Conpliance with audit requirenments wll fulfill the teacher's
responsibility in regard to funds coll ect ed.

A teacher will not be required to participate in fund-raising
activities.

Section 7. Environnment

(a) Unsafe Conditions: Teachers will report potentially
unsafe conditions in the classroomor other teaching areas to the
principal. The principal or his designee will investigate, as
soon as feasible after the teacher has made the report, and take
action to correct conditions which are hazardous or potentially
dangerous. |If the principal or his designee determ nes that the
condition creates an i mmedi ate danger to the teacher(s) and/or
students, he will take immedi ate action to prevent harmto the
teachers or students. The teacher(s) will be informed of the
action(s) which has been taken.

(b) Tenperature: Casses will not normally be held in
unheat ed cl assroons when the tenperature in the classroom drops
bel ow 60°F (16°C) for an extended period of tinme. |In classroons
W t hout functioning air conditioning, fans will normally be
provided by the Board. |If the tenperature in classroons exceeds
90°F (32°C), reasonable efforts will be nmade to accommbdate the
classes in other areas of the school. Such novenent nust have
prior approval of the principal. Both parties recognize that
energy conservation neasures may create changes in climte
control conditions.

(c) Audiovisual: Wiere each classroomof a school is not
adequately furnished for the proper utilization of audiovisual
equi pnent, reasonable efforts will be nade to provide a suitably

equi pped room or ar ea.

(d) Maintenance: The Board will nake reasonable efforts to
mai ntai n cl assroons, other |earning areas, and areas used for
extracurricular activities in clean condition and in good repair.
Teachers will not be required to performthe custodial or
mai nt enance duties necessary under this section.

(e) Renovation/Repair: Good faith efforts will be nade to
schedul e maj or mai nt enance, renovation, and repair projects at
tinmes so as to mnimze the disruption of instruction. The
adm ni stration and teachers will work cooperatively to | essen the
i npact of these disruptions on students' l|earning. A m ni num of
five-days notice will be given when planned projects of facility
repair, maintenance, or painting which may disrupt nornal
cl assroomactivities will occur. Normally provisions will be
made to nove students and school site enpl oyees from areas or
cl assroons under goi ng mai nt enance, renovation, or projects which
produce toxic or harnful vapors.
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(f) Toxic/Harnful Vapors: Enployees who are sensitive to
vapors produced by mai ntenance, renovation, or repair projects
and cannot be noved to another area free of the toxic or harnfu
vapor, shall be granted paid illness-in-the-line-of-duty for the
duration of the project producing the harnful vapors or given an
alternative assignnment during the time when injury may result.

Section 8. Substitute Teachers

The administrative staff will provide a certified substitute
fromoutside the instructional staff of the school when a
cl assroom teacher or nedia specialist is absent unless the
teacher agrees to other arrangenents prior to the absence.
Appropriately certified and qualified substitutes will be given
first consideration. |f appropriately certified and qualified
substitutes are not imrediately available, qualified substitute
teachers who are famliar with the school and the students' needs
will be considered next. A teacher will report an antici pated

absence as soon as he knows it will occur. Teachers will provide
preparations/plans for use by the substitute teachers. Allowance
will be nmade for instances of teacher illness or energency which

preclude availability of regular preparations/plans for use by a
substitute. Recognizing that unforeseen situations nay arise,
teachers will maintain, in a designated area, energency
preparations/plans for at |east one day for use by the substitute
teachers. For a period not to exceed three (3) days, resource
teachers not in self-contained classroons are excluded fromthis
section. Only in energency situations where students are
unsupervi sed may a cl assroomteacher be asked to cover another
teacher's class until a substitute can be located. This duty
shoul d be rotated equitably.

No teacher will be denied sick | eave based on the availability
of substitutes.

When it is known that a gui dance counsel or or school
psychol ogist is to be absent for nore than five (5) student days,
arrangenents will be nmade for a continuation of services if
f easi bl e.

Substitute teachers are expected to assune the normal duties
and responsibilities of the teacher for whomthey are
substituting, when such information has been provided. Teachers
are normal ly expected to make such information avail abl e.

Section 9. Teaching Material s/ Text book

(a) Each teacher will be provided with supplies, textbooks,
and teaching materials including the appropriate technol ogi ca
hardware and software to teach the course(s) assigned. Each
cl assroom teacher will be provided with a copy of the teacher's
edition(s) of the basic text(s) used by the teacher in each
course to which he is assigned and, if feasible, appropriate
manual s for technol ogi cal hardware and/ or software assigned to
the teacher. No teacher will be required to purchase supplies,
t ext books, materials, or equipnent from personal funds. Every

reasonable effort will be nmade to provide these materials by the

first day of preschool. A teacher will notify the principal when
he receives faulty, unusable, or defective supplies or material s.
Such notification will normally occur within one nonth of the

recei pt of such materials or supplies. The nonies allotted to a

teacher or departnment for supplies and materials wll not be

reduced if these faulty, unusable, or defective supplies or

materials are returned and credited to the school. A conmttee

conposed of an equal nunber of teachers chosen by the Association

and adm ni strators chosen by the Superintendent may be forned to
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advi se the Assistant Superintendent for Business Services in this
ar ea.

(b) Selection of texts and nmaterials for progranms to be

i npl emented on a countyw de or nultischool basis will be done by
a commttee of admnistrators, affected teachers, and resource
personnel. Selection of texts, library books, teaching

mat eri al s, supplies, and equi pnent for use by an individual
school wll be done by the faculty and adm ni stration of that
school and will be consistent with the student needs of that
school .

(c) The principal and the certified nedia specialist(s) wll
cooperatively develop a plan to distribute, inventory, and
catal og teaching materials which are to be distributed through
the nedia center

(d) Media equipnent will be available in each school for
teacher use. The Board will provide a maintenance program for
medi a equi pnent, but mnor adjustnents or repairs nay be nmade in
t he school

(e) Equi pnrent necessary for preparation/duplication and
presentation of normal teaching materials will be available for
use in each school. The Board will provide a nai ntenance program
to keep such equi pnent in good repair. M nor adjustnments and/or
repairs may be nmade at the school.

(f) Wen a new class(es) is forned, allocation of supplies
and materials will be done in a nmanner which recogni zes the need
for the new class(es) to receive a base line | evel approximting
that available to other simlar classes. Wen a teacher is new
to the district, the principal or his designee will discuss
supply and material needs with the teacher and attenpt to secure
reasonabl e supplies and materials for classroomuse by the
t eacher.

Section 10. Media Services, Commttee

The Board will provide funds for coordinated county nedia
servi ces including updating audi ovisual materials, audiovisual
mat eri al | oans and delivery, electronic maintenance, and ot her
services generally associated with the Instructional Mdia
Services. In addition, it is agreed that a commttee of
Associ ation-sel ected certified nmedia specialists will nmeet with
representatives of the Board at |east yearly to devel op
recomrendati ons for inproving nedia services.

Section 11. Tel ephones

Tel ephones wi || be avail abl e for school business use and for
personal energencies. Arrangenents will be made to all ow
confidential phone calls in an appropriately private area(s) if
the need arises. Personal |ong distance tel ephone calls wll be
made only with the approval of the principal, and wll not be
charged to the school or Board.

When school s undergo maj or renodeling or when new schools are

built, provisions will be nade to provide a tel ephone per each
department and/or grade |evel.
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ARTICLE IX. TEACHING CONDITIONS (Cont.)
Section 12. Wrkday

The starting and ending tinmes for teachers during normal
wor ki ng days and pl anni ng days whi ch occur during the school year
shall be determ ned by the principal after discussion of these
times with the faculty. The decision will be announced during
pr e- pl anni ng.

(a) Length: A teacher wll use his professional judgnment in
determining the length of his workday in excess of the norna
instructional day. The normal instructional day for teachers
will be seven and one-half (7% continuous hours.

(b) Duty-Free Lunch: Every teacher will be provided tine
during the normal instructional day at his school center for a
thirty (30) mnute duty free |unch peri od.

1. If the principal, after consulting with the teachers
i nvol ved, determ nes that pre-kindergarten through primary age
severely handi capped students require |unchroom supervision by
their teachers, he shall request volunteers to performthe duty.
If, after consulting with the invol ved teachers, the principa
determ nes that teachers are not needed to supervise
pr e- ki ndergarten through primary age severely handi capped

students, he will informthe teachers involved of his
determination and of the fact that if they so choose to eat wth
their students they will not receive a supplenent for voluntary

| unchroom duty.

2. Any teacher accepting voluntary | unchroom duty
assignnment will receive a supplenent equal to the teacher's
regular hourly rate for thirty mnutes per day the duty is
perfornmed. A teacher's regular hourly rate of pay is determ ned
by dividing his daily rate of pay by seven and one-half (7 1/2)
hours. In elenmentary schools, a teacher may be expected to
escort his students to the serving line before taking his |unch
break. This will not be interpreted as requiring that a teacher
eat breakfast or lunch with his students unless he desires to do
so.

(c) Contact Tine: A mddle school and high school teacher's
normal student contact tinme per day will be five contact periods
in a six period day, and will not normally exceed 250 cont act
m nut es per day, except as otherwi se stipulated in Article XVIII
Section 19. Student contact time needed for attendance taking
and announcenents is exenpt fromthe provisions of this
paragraph. This period of time will be no nore than ten m nutes.

(d) Planning: In elenentary and center schools, teachers
wi Il have not | ess than an average of 60 m nutes per day for

pl anni ng cal cul ated on two normal student weeks. Elenentary
teachers' planning tinme may be noncontinuous, but if

noncontinuous, it will be scheduled in time bl ocks of
approximately 30 mnutes. In schools where team planning is
necessary, the nenbers of the teamw /|| determ ne how nuch of the
assigned planning tinme will be used for team planning.

In cases where art, physical education, nmedia and nusic
cl asses are scheduled at the elenentary school, the regul ar
teacher is not required to remain with the special teacher. This
period will be used as a preparatory/planning period by the
regul ar teacher. 1In cases of energency, a teacher may be
requested to remain with the special teacher.

El enentary and center school teachers will have not |ess than
one extended bl ock of tine each week for the conpletion of
27



ARTICLE IX. TEACHING CONDITIONS (Cont.)

prof essi onal responsibilities. At reasonable intervals and with
prior witten notice of at least five (5) days, a portion of such
time may be designated for administrative use to include required
inservice or a faculty nmeeting. An individual school center may
exenpt itself fromthe provisions of this section with the
concurrence of both the School Board and the Executive Board of

t he Associ ation.

In schools in which a teacher is assigned five periods of
instruction in a six period day, as far as is practical the
teacher may desi gnate one period as his planning period. Both
parties agree that circunstances nmay, fromtine to tine, require
addi tional kinds of duty assignnments. Such assignnents will
nei t her be unreasonably made nor unreasonably refused and, except
in emergencies, will be nade only after consultation with the
faculty. Al such assignnments will be consistent with Article
I X, Section 12(g). Such assignments will not normally include
the kinds of duties not previously assigned to teachers at a
particul ar school. The period specifically assigned as a
pl anni ng period for the mddle and high school classroomteachers
will not normally be utilized for activities other than planning.

Non- cl assroom based teachers will use their professional
judgnment in scheduling their planning tinme within the normnal
instructional day so as to cause the |east disruption of
i nstructi on.

(e) Evening Classes: At schools where evening classes are
part of the regular curriculum the principal wll seek
vol unteers who are certified to teach such classes. An evening
class is defined as a class which begins at or after 6:00 p. m
Shoul d no certified teacher volunteer, the principal may assign a
certified teacher fromthe school's faculty to teach such a
class. A teacher teaching an evening class will be assigned his
two non-student contact periods between his teaching assignnents
for the regular instructional day and the evening assignnent,
maki ng his instructional day as continuous as possible. 1In no
event will the break in his instructional day exceed two hours.

(f) Shortened Day:

1. In recognition that professional responsibilities
and obligations may on occasi on necessitate teachers working
beyond t he normal workday, teachers are pernmtted to | eave school
at the end of the student day on school days imedi ately
precedi ng the weekend, a holiday, or student vacation day as |ong
as students are not |eft unsupervised. Arrangenents wll be nade
whi ch are appropriate to the individual school to insure that
t eachers needed to supervise students on these days are given
conparabl e rel ease tine on other days. Any shortened day for
teachers under this provision will not be construed as infringing
upon teacher planning tine.

2. To al |l ow adequate tine for conpleting records and
paper work at the conclusion of the school year, for the |ast
three (3) days of student attendance teachers will be provided

additional time within the normal workday.

(g) Duty Assignnments: Duty assignnents when necessary wl |
be kept to a m nimum and rotated on an equitabl e basis.
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Section 13. Pl anni ng/ Conf erence Day

(a) Teacher planning days will be six hours exclusive of
l unch. Teacher planning days are designed to permt additiona
pl anni ng, preparations, parental conferences, inservice training,
pr of essi onal exchange of ideas, appraisal conferences, and other
school -rel ated business to be conducted when teachers do not have
direct responsibility for students. Principals will nmake a
reasonabl e effort to insure that these purposes are not
interfered with, but all personnel wll give first priority to
parental conferences.

(b) Principals will provide teachers with no |less than five
(5) days notice of any required activity to occur on a planning
day. Scheduling and duration of |unch periods will be determ ned
after input fromthe faculty.

(c) A school nmay decide to hold a parent/teacher conference
afternoon/ evening in lieu of any teacher planning day. The
principal and a majority of teachers nust agree to the
aft ernoon/ eveni ng session(s) and the fornmat to be used. Those
teachers not participating will work the regularly schedul ed
pl anni ng day. The afternoon/eveni ng session(s) nust be for a
total of six (6) hours. The principal and teachers will schedul e
their dinner break, if needed, to mexim ze parent/teacher
conference tine. But, in no case should parent/teacher
conference tinme total |ess than six (6) hours.

Section 14. dass Size

Both parties recognize that class size may vary because of
| ocal conditions, student needs, program organization and state
constitutional law. They agree, however, that good faith efforts
will be made to avoid excessive class size. In no case wll
cl ass size be used as a punitive neasure.

The Board agrees to conply with the class size requirenent as
mandat ed by |aw.

As a goal, the Board will strive to provide the ratio of
students to resource and special teachers (counselors, deans,
nedi a specialists, special teachers, school psychol ogists, etc.)
necessary to neet current accreditation standards of the Southern
Associ ati on.

Any teacher who feels that his class size is excessive my
file wth the principal a witten request for an eval uation of

the situation. |[If the teacher is not satisfied with the decision
of the principal, he may request a conference with the principa
and the Superintendent or designee who will make a good faith

effort to resolve the problem

If the Cass Size Arendnent to the Florida Constitution is
repealed or altered so that any section of the student popul ation
is not addressed, then the Board agrees as a goal to provide the
foll owi ng pupil-teacher ratios:

G ades Rati o
K-3 24: 1
4-6 26:1
7-8 26: 1
9-12 24: 1

The ratio shall be determ ned at each school, by grade |evel,
by period and by dividing the actual nunber of students by the
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nunber of general classroomteachers actually teaching during
each peri od.

Section 15. Preparations, Teacher

(a) A good-faith effort will be nade to group and regroup
students at the elenentary level to limt the preparations
required and levels taught to a reasonabl e nunmber. Such
groupings will be done in an educationally sound manner.

(b) Both parties further agree that in departnentalized
m ddl e and hi gh schools of nore than 1,000 students, a good-faith
effort wll be nade to avoid assignnent of nore than two
separate, unrel ated academ c assignnents during a senester, and
that in departnentalized m ddle and high schools of 1,000 or
| ess, a good-faith effort will be nmade to avoid assi gnnent of
nore than three separate, unrel ated academ c cl assroom
assignnents. In no case will the nunber of separate, unrel ated
acaden c cl assroom assi gnnments be used as a punitive measure.
Juni or/seni or high school teachers will be required to teach no
nore than three separate, unrel ated academ c subjects per day.

When | ocal school conditions permt, additional planning tine
may be schedul ed for teachers assigned to teach three or nore
unrel ated academ c cl assroom assi gnnents.

(c) Any teacher who feels that a good-faith effort is not being
made to |imt the nunber of preparations and the nunber of
separate courses assigned nmay file with the principal a witten
request for an evaluation of the situation. |[If the teacher is
not satisfied with the decision of the principal, he nay request
a conference with the principal and the Superintendent or

desi gnee who will make a good faith effort to resolve the

pr obl em

Section 16. Meetings, Faculty

There will be no nore than an average of two faculty neetings
per nonth, excluding those held in pre- and post-school planning.
Faculty nmeetings shall only be held on and contiguous with the
wor kday. The principal or his designee is responsible for the
faculty neeting agenda. Teachers nmay recomrend, and the
principal will normally include, topics of discussion for the
faculty neeting agenda. When the principal prepares an agenda or
tentative list of itenms to be included in a faculty neeting, the
agenda will normally be posted prior to the neeting. Reasonable
efforts will be made to expedite the length of faculty neetings.
In no case shall a faculty neeting extend the workday by nore
than thirty (30) mnutes unless the extension is agreed upon by a
majority vote of the faculty.

Section 17. Grading Periods/ Gades

(a) The length of the grading period will be set by the Board
for each |level (elenmentary, mddle, high) countyw de. Teachers
will be notified of the grading period interval during preschool
pl anni ng and, except for energency conditions, shall submt grade
reports on the dates specified.

(b) The Board agrees to utilize district conmputer facilities
to the greatest extent practical in the preparation of grades.
Such utilization shall be educationally and professionally sound.
Provi ded appropriate materials are nmade avail abl e, teachers’
grades shall be entered into the conputer for processing no | ater
than 6:00 p.m on the fourth (4th) working day after the end of
the grading period. In senior high schools the final grades of
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seniors will be submtted for processing one day after the senior

exam nations so as to afford adequate tinme to nonitor graduation
requirements.

(c) If a principal determnes that a student's course grade

shoul d be changed, the principal will informthe teacher of the
change and reasons for the change. When feasible, an

adm nistrative change in a grade will not be made w thout prior
consultation with the teacher. G ade changes will indicate, on

the student's permanent records, the name of the person naking
the change and date the change was nade.

Section 18. Intercom

Classes will not normally be interrupted for non-energency
reasons. Wen it is necessary for the normal operation of the
school, the intercomw || be used during the first and |ast five
m nutes of a class period.

Section 19. Psychol ogi sts, School

(a) Good-faith efforts will be nmade to maintain current
wor ki ng condi ti ons of psychol ogi sts. Should program
consi derations require changes, the Superintendent or designee
wi || discuss such changes with the psychol ogists prior to
i npl enenting the changes and will solicit alternative ways to
addr ess program needs.

(b) School psychol ogists will be provided appropriate
materials in sufficient quantity to allow for professional
performance of assigned responsibilities. Good-faith efforts
will be made to provide a work | ocation at each assigned school
which is adequate to allow for the professional conduct of
interviews and testing.

(c) School psychol ogists will be assigned one day during a
normal work week to conplete required reports and paperwork.
Psychol ogi sts nay be required to respond to energenci es during
t hat day.

Section 20. Personality |Inventories

Teachers wll not be required to participate in personality
i nventories.

Section 21. Leaving Canpus

(a) Subject to the approval of the principal or his designee,
a teacher nay | eave the canpus of his particular school if
appropriate arrangenents are nade to insure that students are not
| eft unsupervised. Approval is required for each circunstance or
situation. The principal or his designee will not unreasonably
deny such a request. A teacher will use this privilege only in
unusual circunstances.

(b) Subject to prior approval of the principal or his
desi gnee, a teacher may be off the canmpus of his particular
school during the normal workday. This absence may include a
student contact period when a peer voluntarily agrees to teach
the instructional period for which the teacher is absent from
school and when the absence will not nornmally require a
repl acenent teacher for nore than one instructional period.
Under these circunstances, a teacher wll not be charged sick
| eave for such absences. Approval is required for each
circunstance or situation. The principal or his designee wll
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not unreasonably deny such a request. A teacher will use this
privilege only in unusual circunstances.

Section 22. Leaving Canpus, Coll ege

Wth prior approval of the principal, teachers will be allowed
to |l eave after the student day and prior to the close of the
regul ar workday to attend coll ege classes at no | oss of pay or
accunul ated | eave.

Section 23. Lesson Pl ans

Lesson plans will be available to the principal upon request
during the workday. Lesson plans may be collected at the end of
the school year but shall be available for return the | ast day of
post pl anni ng.

Section 24. Medical Procedures.

(a) Under ordinary circunstances, only properly trained
enpl oyees w Il be asked to perform nmedi cal procedures or to
di spense nedi cation to any student. The Board will assune |egal
responsi bilities when an enpl oyee is asked to perform nedi cal
procedures or to di spense nedication to any student.

(b) Nonnedi cal school district personnel shall not perform
i nvasi ve nedi cal services which require special nedical
know edge, nursing judgnment and nursing assessnent. The
procedures include, but are not limted to:

1. Sterile catheterization
2. Nasogastric tube feeding.

3. (Ceaning and mai ntai ning a tracheostony and deep
suctioning of a tracheostony.

(c) Nonnedical personnel shall be allowed to perform health-
rel ated services upon successful conpletion of child-specific
training by a registered nurse, a licensed practical nurse, a
physi cian |icensed pursuant to chapter 458 or chapter 459, or a
physi ci an assistant certified pursuant to chapter 458 or 459.

Al l procedures shall be nonitored periodically by a nurse. These
procedures include, but are not limted to:

1. deaning intermttent catheterization.

2. (Gastrostony tube feeding.

3. Monitoring blood glucose.

4. Admi nistering energency injectable nedication.

(d) For all other nmedical services not listed in paragraphs

(b) or (c), aregistered nurse, a licensed practical nurse, a
physi cian |icensed pursuant to chapter 458 or chapter 459, or a
physi ci an assistant certified pursuant to chapter 458 or 459

shall determne if nonmedi cal school district personnel shall be
al l owed to performsuch services.
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(e) Under ordinary circunstances, teachers shall not be asked
to toilet or diaper any student. The parties recognize that
variations may occur in dealing wth handi capped children, but
reasonabl e effort shall be nmade to relieve classroomteachers of
these duties. Reasonable effort shall also be nade to relieve an
enpl oyee of diapering or toileting a student of a gender
different than the enployee's gender if the student has started
to devel op secondary sexual characteristics.

Section 25. Inclusion, Training/Assistance

If a severely handi capped student is placed in a regul ar or
standard support class, appropriate assistance, as identified in
the student’s |ndividual Education Plan (IEP), will be nade
avai l able to assist the teacher in neeting the needs of the
speci al student. Wen assigning such a student, the principal
shal |l consider the needs of the student, appropriateness of
avai l abl e space, staff qualifications, and avail abl e resources.
Teachers to whomthe child may be assigned will be given an
opportunity to attend the IEP neeting for the child prior to the
assignnment to discuss the needs of the child, staff concerns,
avai |l abl e resources, and special assistance which may be needed.

In no case shall placenent be delayed in violation of |aws,
regul ations, or the district plan for providing services to such
students.

Section 26. Media Center Security

In schools in which the nedia center is required to open prior
to regul ar school hours and/or remai ns open after regular school,
medi a specialists and the principal will neet to develop a
nmut ual | y agreeabl e nmet hod of enmergency comuni cation or security
protection during tines prior to or after regular school hours.

ARTICLE X. LEAVES

Section 1. Sick Leave, Accrual

(a) A teacher enployed on a full-tine basis shall be entitled
to four (4) days of sick |eave as of the first day of enploynent
each contract year. Additional sick |eave days will be earned at
the rate of one per nonth to a maxi mum equal to the nunber of
nont hs under contract.

(b) Sick leave nay not be used until it is earned and
credited to the teacher. Qher than the initial four days, sick
| eave will be credited at the end of the nonth in which it is
earned. Teachers enployed in the extended school year program
and teachers enpl oyed one-half (Y2 tine or greater during the
regul ar school year will earn and use sick |leave in direct
proportion to the tinme enployed. Accrual and use of sick |eave
will be prorated to the nearest hour.

(c) Unused sick | eave days accunul ated by a teacher prior to
an approved | eave of absence will be credited to the teacher upon
his return fromleave



ARTICLE X. LEAVES (Cont.)

(d) The total unused portion of the annual sick |eave
all omance will be permtted to accunul ate.

Section 2. Sick Leave, Use

(a) Sick |eave may be used for personal illness of the
teacher or for death or serious illness in the teacher's
imrediate famly. |Inmediate famly as used here will include:
the spouse, child or stepchild of the teacher; the parents,
grandparents, or grandchildren of the teacher or his spouse; the
spouse of any child or stepchild of the teacher; the brother or
sister of the teacher or his spouse; the aunt or uncle of the
teacher or his spouse; and any ot her person who is, or has been
dependent upon the teacher or upon whom the teacher has been
dependent. Personal |eave days will be granted for the death or
serious illness of other close relatives.

(b) A teacher may authorize transfer to his spouse, child,
parent, or sibling who is also a district enployee, of accrued
sick | eave, providing that the transfer relates to an illness or
injury of the person to whomthe leave is transferred. The
person receiving the transfer may not use the donated sick | eave
until he has exhausted all of his accrued | eave. Donations nay
be in anounts of five (5) or nore days, or the remai nder of the
enpl oyee’ s sick | eave balance if |less than five (5) days, and
shall not be covered by term nal |eave pay-outs.

Section 3. Sick Leave, Persona

A teacher nay use up to six (6) days of sick |eave as persona
| eave with pay. The teacher will make a good faith effort to
notify the principal or his designee at |east twenty-four (24)
hours prior to taking such a |eave. Such |eave may not be
available if it is known that nore than ten (10) percent or five
(5) teachers maximumin a single school will be absent on the day
requested, except that approval will not be w thdrawn for
personal | eave approved three (3) or nore days in advance of the
date the leave is to be used. Such leave will be granted based
upon those first notifying the principal or his designee and wll
not be used to extend school holidays or weekends except in
unusual situations or with at least a two (2) weeks notification
A teacher will not take personal |eave during the first and | ast
week of the student school year or on a day he has schedul ed a
field trip except in unusual situations. A teacher taking
personal |eave during a teacher workday wi |l make prior
arrangenents with the principal for handling schedul ed parent
conf er ences.

Section 4. Maternity/Child Rearing

(a) A teacher may continue to work during her pregnancy
provi ded she is able to performher nornmal teaching duties.

(b) As may be required for other illness or injury, the
Superintendent may require a physician's statenent indicating the
medi cal cause which necessitates the use of sick | eave.

(c) Upon exhaustion of accunul ated sick | eave and/ or upon
application, the teacher will be granted personal |eave w thout
pay for the recomended recovery tine or, if desired by the
teacher, the renmainder of the school year in which the child is
bor n.
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(d) Personal |eave without pay for child-rearing purposes my
be granted for the remai nder of the year and/or the year
following the birth or adoption of a child. Such |eave shall not
normal |y be taken by both parents.

(e) Sick |leave may be used for purposes of adoption, but wll
normal ly be granted to only one parent at a tinme per adoption.

Section 5. Mlitary

(a) A teacher who volunteers for mlitary service or who is
drafted will be eligible for mlitary leave. Mlitary | eave wll
be granted for a period not to exceed four (4) school years. A
teacher on mlitary | eave who desires to return to the system
must notify the Superintendent in witing within thirty (30) days
of discharge from active duty.

(b) Teachers will be entitled to mlitary | eave w thout |oss
of pay or leave for up to seventeen cal endar days per year in
order to participate in required training exercises by Reserve or
National Guard units. |In the event of a formal call-up, a
teacher who is a nenber of the reserve conponent of the Arned
Forces of the United States or the Florida National Guard will be
granted | eave without pay for the period of required duty.

Section 6. |Illness-In-Line-Of-Duty

A teacher who is absent from work because of personal injury
received in the discharge of his duties or because of a
comuni cabl e di sease contracted in the course of enploynent,
shall be entitled to illness-in-line-of-duty |eave with pay for a
period of ten days per school year. Requests for additional
illness-in-line-of-duty leave with pay will be considered by the
Board on an individual basis. Such [eave will not be
unreasonably denied. Teachers will be covered by the workers'
conpensation insurance carried by the Board.

A teacher on illness-in-the-line-of-duty |eave will continue
to accrue experience for purposes of the salary schedul e and
shall be credited with a day's experience for every day that

teacher is on illness-in-the-line-of-duty |eave. This change
shall be retroactive to the 1990-91 fiscal year. For a period
not to exceed one (1) year per illness or injury the Board w |

contribute sufficient funds to the Florida Retirenent System or
the Teacher Retirenent System so as to provide a day of
experience in the retirement systemfor every day, up to one (1)
year, the teacher is on illness-in-the-line-of-duty |eave.

The Board will continue its current practice of supplenenting
wor kers' conpensation pay for an individual for a period not to
exceed one (1) year per illness or injury. After one year, the
teacher may utilize accrued sick |eave in conjunction with the
wor kers' conpensation in order to assure that the teacher's
take- honme pay will not be reduced during the tinme he is on
illness-in-the-line-of-duty | eave.

The Board will provide individual health and life insurance
coverage for a teacher on illness-in-the-line-of-duty |eave at no
cost to the teacher
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Section 7. Jury Duty

When required to report for jury duty, or for litigation
arising out of the discharge of his duties, or when subpoenaed as

a wWitness, not involving his personal litigation, a teacher wll
be granted the appropriate |eave with pay. Such |eave will be
granted to a maxi mum of fifteen (15) days. |If necessary,

additional |leave with pay nay be approved by the Board. When
appearances are required for situations other than those |isted
above, the Board will grant personal |eave w thout pay. The
teacher may, in all cases, retain any paynent received for such
duty.

Section 8. Political Ofice

A | eave of absence wi thout pay for a period of six weeks wll
be granted to a teacher, upon request, for the purpose of
canpai gning for his personal election to public office. A
teacher el ected or appointed to public political office will be
grant ed, upon request, a |leave of absence w thout pay for
additional time to serve one full termin office.

Section 9. Tenporary Duty El sewhere ( TDE)

(a) Tenporary duty el sewhere | eave nmay be granted by the
Board for a teacher to attend professional neetings, conferences,
wor kshops, or other such neetings outside the county. Such |eave
wll be related to i nprovenent of job perfornmance and wl|l
normal |y be with pay and may include per diem

(b) Tenporary duty el sewhere | eave may be granted teachers
for the purpose of presenting at professional neetings,
conferences, convocations. Such |eave will be related to the
teachers' area of responsibility and will normally be with pay
and may include per diem

(c) In-county assignnent |leave with pay will be granted to
teachers participating in the follow ng types of activities:
di strict-sponsored programreviews, Board conmttee neetings, and
district level or supervisory job interviews including schoo
adm ni stration.

(d) In-county assignnent | eave may be granted by the Board
for a teacher to attend professional neetings, conferences,
wor kshops, or other such neetings in the county. Such |eave wll
be related to i nprovenent of job performance and will normally be
wi th pay.

Section 10. Professi onal

(a) Professional |eave without pay on an extended basis may
be granted to teachers with three or nore years of continuous
service, including approved | eaves of absence, for the purpose
of : advanced schooling, Board approved additional training,
educational travel, research, program devel opnent or publication.
In such cases, the teacher will submt an outline of the planned
activity. Such leave will normally be for no nore than one
school year, but may be extended upon request. Such |eave wl|
not be available for the purpose of accepting full-tine
enpl oynent. \When possi bl e, requests for such | eave shall be
initiated no later than July 1.

(b) During pre-and/ or post-school planning, a teacher may be
granted professional |eave without pay for up to four (4) days
when attendance and/or travel is required for maintaining and/or
updating certification. Such |leave will be requested in witing
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in advance with a description of the circunstances. Personal
| eave may be used in lieu of professional |eave if such leave is
avai |l abl e.

Section 11. Personal Leave, Wthout Pay

(a) Teachers are entitled to personal |eave w thout pay for
health reasons. Such |eave will normally be for no |onger than
one school year but nay be extended upon request. Requests for
extension will normally be on a senester basis. Upon request, a
t eacher whose reason for extended personal |eave w thout pay is
job related nay continue on | eave beyond normal limts for the
pur pose of maintaining his right to purchase health insurance at
group rates. A physician's statenent nmay be required for
approval of personal |eave w thout pay for health reasons.

(b) Extended personal |eave without pay is available to
teachers on continuing or professional service contract upon
request. Normally personal |eave w thout pay requests will not
be for nore than one school year, but may be extended for one
nore year with the approval of the Board. Such Ieave will not be
avai |l abl e for the purpose of accepting enpl oynent of a pernanent
nature. Wen possible, requests for such leave will be initiated
no later than July 1

(c) The Board may approve extended personal |eave w thout pay
requests fromteachers on annual contract.

Section 12. Sick Leave Bank

(a) The parties agree to establish a Sick Leave Bank in
accordance with the conditions described bel ow.

(b) Any person enployed one-half time or greater will be
eligible to participate in the Sick Leave Bank after one year of
enpl oynent in the district.

(c) The purpose of the Sick Leave Bank will be to protect its
menbers from personal catastrophic illness, accident, or injury.
(d) A Sick Leave Bank committee will be fornmed consisting of

two teachers, two career service personnel, and two

adm ni strators. The teachers and career service personnel wll
be sel ected by the Association. The admnistrators wll be
appoi nted by the Superintendent. The commttee shall determ ne
how many days, if any, a nmenber may receive fromthe Sick Leave
Bank. The committee will devel op routine procedures for

consi dering applications for use of the Sick Leave Bank

i ncluding, but not limted to:

1. a standard application form
2. provi sion for nmedical docunentation of need;
3. provision for nonitoring eligibility of an
enpl oyee;
4. provision for nonitoring of days in the bank and

determ nation of when a replenishing of the bank nmay be needed,

5. provi sion of standard forns for participation in or
wi t hdrawal fromthe bank by an enpl oyee;

6. provi sion for investigation of possible abuse of
t he bank; and
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7. provision for furnishing the parties with status
reports on the condition of the bank at |east quarterly.

8. provi sion concerning the confidentiality of the
medi cal docunentation as required by | aw.

(e) Changes in procedures for admnistration of the Sick
Leave Bank will be subject to approval of the Association and the
Board's representative.

(f) Participation in the Sick Leave Bank will be voluntary
and will be indicated on a standard form as provided for above.

(g) The maxi mum contribution to the Sick Leave Bank by an
i ndi vidual will be one day except as needed to replenish the
bank. Shoul d the bank need repl eni shnent, an additional day(s)
may be assessed of persons desiring to continue participation.

(h) Any eligible enployee may join the Sick Leave Bank by
donati ng one day of his accunul ated sick | eave days, provided the
enpl oyee has a m ni mum of six sick | eave days accunul ated pri or
to participation.

(i) Eligibility for participation in the Sick Leave Bank w ||
be open for four (4) weeks, beginning in m d-October, of each
school year and for four (4) weeks at an enployee's initial
enpl oynent anni versary date.

(j) Use of days fromthe bank will be subject to the
foll owi ng conditions.

1. The cl ai m nust be based on a personal and
catastrophic illness, injury, or accident.

2. Prior to eligibility, an enpl oyee nust exhaust al
accunul ated sick | eave and other types of |eave granted by the
Board related to the accident, illness, or injury.

3. An enpl oyee may not utilize nore than one hundred
days fromthe bank wi thout reapplication to the commttee for a
further draw on the bank. Such reapplication will be subject to
all conditions which would apply to an original application.

4. The sal ary of an enployee participating in the Sick
Leave Bank will be reduced by any benefits drawn from Wrkers
Conpensation. The salary of an enployee will be reduced by any
benefits provided by any outside source conpensating the enpl oyee
for lost tinme; conbined incone shall be no nore than 100% of the
enpl oyee' s sal ary.

5. An enpl oyee otherw se eligible for full disability
retirement will not continue to utilize the Sick Leave Bank.

(k) Allegations of abuse of the Sick Leave Bank will be
i nvestigated by the conmttee, which will submt a report of its
investigation to the Board and the Association, including a
recommendati on for appropriate action, if any. The Board w |
consider the report and reconmendations prior to taking such
action on the matter as it deens proper.
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Section 13. Sabbatical Leave

The parties agree that sabbatical |eaves may be approved for
one or two senesters duration. Application will be made through
subm ssion of a letter with conpleted | eave formto the
Superintendent or designee. Any teacher who has been
satisfactorily enployed in the district for at |east six (6)
years, excluding extended school year, preceding the |leave is
eligible to apply for sabbatical |eave, if such person is not
within five (5) years of normal retirement. Salary for
sabbatical |eave shall be 50% of the teacher's salary, excluding
suppl enents ot her than advanced degree supplenents. Health
i nsurance for the teacher will be paid by the Board while on such
| eave.

A commttee of three (3) teachers appointed by the Association
and three (3) adm nistrators appoi nted by the Superintendent wll
determ ne which applicants are recommended. To be considered for
a year |long sabbatical (two senesters) or for a sabbatical |eave
for the upcomng first senester, applications nust be received by
the district personnel office no |later than March 1 of each year.
Applications for sabbatical |eave for the second senmester nust be
received by the district no later than the second day of
pr e- pl anni ng of the school year in which the sabbatical is
desired. Application deadlines may be waived on an individual
basis by the President of the Association and the Superintendent
or designee. Applicants awarded sabbatical |eave for a full year
wll be notified no later than fifteen (15) days prior to the
cl ose of post school planning. Successful applicants for second
senmester sabbatical will be notified within three weeks of the
cl osing date for applications.

The conmittee will consider seniority, purpose of |eave,
program of study, and needs of the district in selecting those
applicants for recomendation to the Superintendent.

Conpensation fromfell owships, schol arshi ps, and stipends
shall not exceed the difference between the regular salary and
the salary for sabbatical |eave.

The program of graduate study pursued nmust be on a full-tine
basis and be | eading toward a graduate degree or further
certification in a K-12 teaching field. Any change in this
program nust be approved in advance by the Superintendent or
desi gnee. The program nust be pursued in an accredited
institution of higher learning and a transcript of courses
conpl eted shall be provided the district within 45 days foll ow ng
the teacher's return froml eave.

A teacher receiving a sabbatical shall apply for certification
changes if the degree programfollowed is not in an area for
which he is already certifi ed.

Further, to be considered, a teacher nust agree to reinburse
the district for its total actual cost if the teacher does not
conplete two (2) years of service for a teacher who has been
granted | eave for two senesters and one (1) year of service for a
t eacher who has been granted | eave for one senester upon return
fromleave. Reinbursenent will be nmade within sixty (60) days
after leaving the district. Reinbursenent will not be required
if the teacher is unable to render the required service because
of death, or physical or nental disability of the teacher, or
wi th the approval of the Board.

A teacher may be awarded a sabbatical |eave to pursue a
program of I ndependent Professional Research. The program of
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| ndependent Professional Research nust be on a full-tinme basis
and will be viewed as a contribution to the teacher's subject
area or to the educational profession. The teacher nust subnmt a

pl an of study which will include the follow ng:
a. Pur pose of study;
b. Set of goals and objectives;
C. Proposed benefit to the district;
d. Proposed benefit to the teacher
e. Proposed benefit to the educational profession;
f. Travel plans and purpose of travel, if part of program
g. Plans for inplenentation of results.

A teacher who receives sabbatical |eave for |ndependent
Prof essi onal Research will, upon returning to the district,
submt a witten report on his research, including an eval uation
of sections (a.) through (g.) above, to the Superintendent or
desi gnee and nmay be required to give a workshop based on the
results of his research. Such report shall be made part of the
teacher's personnel file.

A teacher returning froma two senesters sabbatical |eave wll
not be eligible for another sabbatical |eave until he has taught
in the district for six (6) years subsequent to returning. A
teacher returning froma one-senester sabbatical |eave will not
be eligible for another sabbatical |eave until he has taught in
the district for three (3) years subsequent to returning.

Foll ow ng the conpletion of a sabbatical |eave, a teacher
shall be returned to the sane or conparable position. The |eave
period will not constitute creditable service for novenent on the
sal ary schedul e or accrual of sick |eave. A teacher on
sabbatical |eave will not accrue or use any other |eave for the
time he is on sabbatical |eave.

A teacher who terminates his sabbatical |eave after formally
accepting the offer and prior to conpletion of the | eave may be
required to reinburse the Board for costs. He will be returned
to the sane or conparabl e position.

The nunber of sabbatical l|eaves granted annually will not
exceed one percent (1% of the total bargaining unit as of the
June payroll in the preceding year.

Section 14. Leave, Return to Duty

(a) A teacher on continuing contract or professional service
contract returning fromleave of absence will retain his contract
status upon returning from| eave.

(b) A teacher on continuing contract or a professional
service contract returning fromleave or extended |l eave wll be
given a teaching position, if desired, in the same school to
whi ch he was previously assigned if a vacancy exists for which
the teacher is certified. |If no vacancy exists, he will be
assigned to a conparable position within the district.

(c) A teacher on probationary status contract returning from
| eave within the sane school year will be assigned to a teaching
position, if desired, in the same school to which he was
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previously assigned if a vacancy for which the teacher is
certified exists. |If no vacancy exists, he will be assigned to a
conpar abl e position within the district.

(d) A teacher on probationary status contract granted
| eave(s) which m ght extend beyond the school year in which the
| eave was begun will be given the same consideration for
reenpl oynent as other teachers on a probationary status contract
who are not on | eave. Reappointnent of teachers under this
provision will be based upon prior teaching experience,
apprai sals, certification, program needs and/or raci al
conposition of the faculty.

(e) Teachers returning fromleaves of absence will retain
full credit for years of teaching service prior to their | eave.

Section 15. Deadli nes

(a) Unless otherw se designated in the contract, all requests
for leave, retirenent and resignation will normally be initiated
no later than July 1 if the |leave, retirement or resignation is
to be effective with the first senester and no | ater than
Novenber 1 if the leave, retirenent or resignation is to be
effective wth the second senester.

(b) Teachers will not normally vacate a position wthout
adequate notice. A teacher leaving his position w thout first
being rel eased fromhis contract or agreenent by the School Board
shal |l be subject to the jurisdiction of the Education Practices
Commi ssi on.

ARTICLE XI. TRANSFERS/VACANCIES

Section 1. Transfers

(a) All requests for transfers will be initiated through the
Personnel Services Division. Appropriate certification,
apprai sal requirenents, seniority and program needs at both
schools will be considered in transfer requests. Staff racial
conposition at both schools nay be considered. Sex or religious
faith will not be a consideration.

(b) Currently enployed teachers will be given priority
consideration in the filling of new positions or vacancies. A
new position will not normally be filled with soneone from
outside the district until all currently enployed teachers, who
are appropriately certified, have had an opportunity to apply for
the position. Teachers with no significant deficiencies on their
nost recent apprai sal who have been non-renewed w Il receive
priority consideration for a vacant position prior to the
enpl oynent of a teacher with no prior service to the district.

(c) Teachers may apply for transfer to a newy created
position or a vacancy as soon as posting occurs.

(d) Rejection of transfer applications will not be made for
punitive reasons.
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(e) Teachers requesting a transfer will not be discrimnated
against in regard to extended school year enploynent.

Section 2. Vacancies, Posting

(a) The Board will post in each school, in an area frequented
and accessible to teachers, a list of known teaching vacancies
for the com ng school year. The first list will be posted by

May 10. An updated list will be posted by June 1. Vacancies for
t he upcom ng school year will not normally be filled prior to May
15.

(b) The Board agrees that it will not fill new part-tine
positions until qualified, currently enployed part-tine teachers
have been notified of the new position and allowed to apply.
Current procedures for posting vacancies will satisfy this
notification requirenent. Wen qualifications are substantially
equal, currently enployed part-tinme teachers will be given
preference in hiring over applicants not currently enpl oyed.

Section 3. Vacanci es, Non-Teachi ng

(a) |If a vacancy or new position occurs in the district which
requires certified personnel other than teachers, the Board w ||
publicize the vacancy by posting an appropriate job description,
which will include the work | ocation, when possible, in the
schools at |least fifteen (15) cal endar days prior to
consi deration of the applications. The job description wll
contain the required and desirable qualifications for the
position as well as a description of duties and general salary

range. A description of howto apply will also be included. No
applicant will be elimnated because of race, sex, or religious
faith. Al other factors being equal, l|ocal applicants wll

receive priority consideration.

(b) Reorganization of existing staff to fill district |evel
supervisory or adm nistrative positions and filling vacancies for
the Superintendent's imedi ate staff (those reporting directly to
t he Superintendent) are exenpt from posting requirenents.

(c) The filling of vacancies for school site adm nistrators
and principal interns will be conpleted in accordance with the
Board's approved Human Resources Devel opnent Plan. Al
interviewed applicants will be notified of their status regarding
i nclusion or exclusion in the pool.

Section 4. Transfer Procedures, Com ng School Year

(a) Teachers may apply for transfer no later than June 10 to
be effective for the next school year. Reasons for the request
need not be given.

(b) The Board will publish and post in each school, in an
area frequented and accessible to teachers, a |ist of teachers
requesting transfers for the comng year on or about May 20 and

will send the list to all principals. An updated final |ist of
teachers requesting transfers will be published on or about June
11 and will go to all principals. Each principal or designee at
a school site will interview at least two (2) applicants fromthe

May transfer |ist.

(c) If transfer requests are nmade for a specific vacancy in a
gi ven school by a teacher with no significant deficiencies on his

nost recent appraisal, the Personnel Services Division will check
for appropriate certification and forward all requests of
teachers neeting certification to the principal. The principal
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W ll give priority consideration to those teachers nmaki ng such
requests. Teachers will be notified of acceptance or rejection
within seven (7) days of the principal's decision. No teacher
will be hired to fill a specific vacancy for the next school year
until all properly certified teachers requesting transfer to the
position by June 10 have received priority consideration. A
teacher who neets the requirements of this section may request an
interview for a specific vacancy.

Section 5. Transfer Procedures, Current School Year

Noti ce of teaching vacancies, including work |ocation, which
occur during the school year will be posted in each school for no
| ess than five (5) days prior to the position being filled on a
per manent basis. A teacher, with no significant deficiencies on
his nost recent appraisal and who is appropriately certified, my
apply for transfer to the vacant position. Appropriately
certified, currently enployed teachers maki ng such a request wll
be given priority consideration.

Teachers may apply for transfer to be effective during the
current school year. Reasons for the transfer application wll
be gi ven upon request. Reasonable efforts will be nade to honor
such requests.

Section 6. ESY Enpl oynent

(a) The principal at each school will post anticipated
ext ended school year positions on or before May 15. Teacher
applicati ons for the anticipated extended year positions will be
filed with the principal on or before May 30 and applicants will
normal |y be notified of the tentative assignment on or before the
| ast day of post-planning.

(b) Extended school year teaching appointnments wll be
recommended by the principal. The principal will give first
consideration to properly certified and qualified teachers who
have experience teaching the subject area and who are enployed in
his school for the comng year. Only teachers enployed in the
district for the following year wll be enployed in extended
school year positions.

(c) |If extended school year positions are avail able after al
certified and qualified applicants within the bargaining unit
havi ng experience teaching the subject area have been consi dered,
those vacancies will be offered to other teachers in the
bargaining unit. If no certified and qualified teachers are
avai l able fromw thin the bargaining unit, teachers from outside
the bargai ning unit may be enpl oyed.

(d) For the purpose of extended school year enploynent
eligibility, teachers receiving a transfer will be considered a
faculty nmenber of the school fromwhich they are transferring.

(e) Extended school year positions to be filled fromw thin
the staff of the school will not be considered as vacanci es.

(f) No teacher nmay be required to accept enpl oynent beyond
the normal contracted-for period of enploynent.



ARTICLE XII. ASSIGNMENTS/REASSIGNMENTS

Section 1. Assi gnnment/ Reassi gnnent, Superint endent

(a) The Superintendent will make personnel assignnents and
reassignments within the district with the approval of the Board.
Vacant positions may be filled by transfer when such transfers
meet certification and program needs. Racial staffing ratio may
be a consi derati on.

(b) The Superintendent or designee will discuss a change in
assignnment with the teachers directly involved. Wen an
assi gnnment invol ves noving fromone school to another, ten (10)
days written notice will be given to the teacher(s) invol ved.
Such written notice may be waived during the first two (2) weeks
of school or in an energency. Wen changes in school site occur
during the regular school year, the teacher(s) involved will be
provi ded assistance in noving. Upon request, planning tine not
to exceed three days may be arranged by the principal. This
request will not be unreasonably deni ed.

(c) Reassignnments will not be nmade for punitive reasons.
(d) Reassignnents will be handled in a professional manner.

Section 2. Reduction In Force

When a reduction in the nunber of students in a school or in
courses or prograns within a school necessitates the reassi gnnment
of a teacher, the teacher within the school in the affected
certification area who has |east seniority will be reassigned
first. A teacher within the affected certification area who
requests a transfer will be considered prior to such
reassignnents. Staff racial conposition of both schools may al so
be a consi derati on.

Shoul d no vacancy exist to which the affected teacher can be
assigned, the teacher with the | east seniority will be laid off
first. If the teacher is on a professional service contract or
continuing contract and holds at | east a bachelor's degree from
an accredited institution, he will be assigned out of field and
given a maxi mumof two (2) years to gain certification in another
area. The new certification area will be determ ned after
di scussion with the Personnel office. Any teacher who woul d
qualify for retirement within two (2) years wll be permtted to
teach to acquire the needed service.

Normal attrition, voluntary retirenents, and voluntary | eaves
of absence will be considered prior to a teacher being laid off.

For purposes of |ayoff only, seniority will nean | ength of
conti nuous service a teacher has taught in the district exclusive
of extended | eaves other than for injury or illness in the line

of duty. Date of acquired certification will not determ ne order
of layoff. Should a vacancy occur in an area in which the laid
of f teacher holds certification, the laid off teacher will be
notified of the vacancy and gi ven an opportunity to accept or
reject the position before other candi dates are considered. Such
consideration will extend two years subsequent to being laid off.
If a teacher rejects the position, the Board will have no further
obligation to extend this right to other vacancies.
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Section 3. Transfer To Forner School

A teacher who has been reassigned, due to a reduction in the
nunber of students in a school or in courses or progranms within a
school, wll have an opportunity to request a transfer back to
the former school, if a vacancy occurs in his certification area.

It will be the teacher's responsibility to notify the
Per sonnel Services Departnent of his interest in returning to his
former school. Upon such a request, the teacher will be given
priority consideration for placenent within his certification
area at his prior school site. This provision will be in effect
for one year after the effective date of the reassignnent.

I f the vacancy occurs prior to the beginning of the schoo
year in which the reassignnent was to have becone effective, the
teachers will be given the opportunity to accept or reject the
position before other candi dates are consi dered.

I f the vacancy occurs for the school year immedi ately
following the effective date of the reassignnment, the teacher
will be given the opportunity to request a transfer to his forner
school. The requesting teacher will be given priority
consideration for placenment within his certification area at his
prior school site, and will be interviewed prior to the building
adm ni strator recommendi ng ot her candi dates for enpl oynent.

If a position within the teacher's certification area(s) is
of fered and the teacher rejects it, the Board is no | onger
obl i gated under this section of the contract.

In no case shall an enployed teacher be reassigned or
di spl aced so as to provide a position for a previously reassigned
teacher fromthat school

In no case shall a teacher, who is not certified in an area,
be reassigned as to displace a teacher certified in that area who
is on professional service or continuing contract.

Section 4. Assignnents, Tentative

Teachers will be given their tentative teaching assignnents
within a school prior to the close of post-school planning each
year. Teachers wll be notified of changes in their tentative
assignnment (s) as they occur. Teachers will be notified of
tentative senmester assignnments three (3) weeks prior to the
begi nni ng of the senester. Nothing contained herein will prevent
earlier notice if the tentative schedul e has been devel oped by
the principal. Tentative teaching assignnents will contain both
courses and grade | evels.

Teachers will be notified of a change in their tentative
teachi ng assignnment (s) as soon as feasible after finalization of
schedul es.

Section 5. Assignnent, Changes During Regul ar School Year

Changes in teaching assignnments within the regul ar school year
may be made after consulting with the teacher(s) involved and
soliciting alternative solutions to the problem Changes in
teachi ng assignnments will mean changes in the classes, courses,
or grade levels taught. An appropriately certified teacher(s)
who volunteers for the change(s) in teaching assignment(s) wll
be given priority consideration. Changes in teaching assignnments
w Il not be used as a punitive neasure. Wen changes in teaching
assignments occur during the regular school year, the teacher(s)
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involved will be provided assistance in noving or other
arrangenents necessitated by the change. At the teacher's
request, planning tine not to exceed three days may be arranged
by the principal. This request will not be unreasonably deni ed.

Section 6. Assignnent, Qut of Field

(a) Reasonable efforts will be made to assign each teacher
within the scope of his certification. Wen an in-schoo
teachi ng assignment out of field becones necessary, the faculty
wi |l be nmade aware of the need and volunteers will be considered.
If the out-of-field assignnent is still necessary, it will be
di scussed with the teacher(s) involved and alternatives
consi der ed.

(b) When a teacher is assigned out-of-field teaching duties
and is required to becone certified in that area of assignnent,
the Board will, upon request, provide a witten statenent, for
tax or other purposes, that the teacher was required to obtain
such certification in order to retain his position.

(c) The Board agrees to provide the necessary inservice
conmponents or to help defray the costs of certification for any
teacher assigned out of field and required by the Board to becone
certified in that field. Such costs will be subject to the
following limtations:

1. Upon presentation of evidence of successful conpletion of
the course(s), the Board will reinburse the teacher for tuition
and required fees and books only.

2. The Board will reinburse the teacher only if the teacher
receives prior witten approval fromthe Director of Personnel
aut hori zing the rei nbursenent of tuition fees for the specific
course(s) necessary for certification.

3. The teacher will teach in the district for one year
followi ng recei pt of new certification or reinburse the Board for
total noney expended. Reinbursenent will not be required if the
teacher is unable to render the required service because of
deat h, or physical or nmental disability of the teacher.

Section 7. Assignnent, Split G ade Level

Before a split grade |evel class(es) is (are) formed in an
el ementary school, the principal will consult with the teachers
i nvol ved and solicit alternative sol utions.

A principal will consider other staff nmenbers for assignnent
to a split grade |l evel class before assigning the class to a
teacher who had a split-level class the previous year

Section 8. Non- Renewed Teacher Consi derati on

Teachers non-renewed due to budgetary concerns will be placed
on an applicant list by current school and certification. As
positions beconme avail able, teachers on this list will be given
priority (interview) consideration in their area of
certification, before the hiring of certified personnel from
outside the district. The length of service in the district wll
be considered. However, it will not be the sole criteria for
rehiring. Oher factors such as mnority representation to
provi de racial and ethnic balance within a school will be
i ncluded. All reasonable efforts will be made to place a teacher
at the sane school to which he was assigned the previous school
year. Should no vacancies exist in an area for which the teacher
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is certified, he may be offered placenent in an area cl osely
related to his area of certification. Any teacher not rehired by
t he begi nning of the school year will remain on the list until

the end of the year. |If a teacher rejects placenent, the Board
wi Il have no further obligation to extend this right to other
vacanci es.

The Board and the Association will work together to devel op

and inpl ement an out -pl acenent program for any teacher who was
non-renewed under this section.

Section 9. Tenporary Appoi nt nent

Repl acenent of personnel taking | eaves of absence for one (1)
year or less will normally be done by tenporary appoi ntnment.
Per sonnel enpl oyed under tenporary appointnent will be nmade aware
of the tenporary nature of their appointnment prior to their
acceptance of the position.

Section 10. Return fromPrincipal Internship

A teacher returning to the classroomfromthe principal
internship programw || be given a teaching position, if desired,
in the school to which he was previously assigned if a vacancy
exists for which the teacher is certified. |If no vacancy exists,
he will be assigned to a conparable position within the district.

Section 11. Induction Program

Except as specified el sewhere in this agreenent, a beginning
teacher in the Board-approved Induction Programis entitled to
the sane rights afforded any first year teacher

Sel ection of peer teachers is an adm nistrative
responsibility. A teacher interested in becom ng a peer teacher
shoul d notify the appropriate admnistrator. No teacher will be
required to be a peer teacher.

Prior to accepting a position as a peer teacher, a teacher
will be provided with a witten description of the role of the
peer teacher which will include, but not be limted to,
responsibilities, available released tine, inservice
requi renents, an approximtion of the tine required, and the
suppl ement to be paid.

Peer teachers will make classroom observations as specified in
t he Board approved program Assessing and reconmmendi ng
certification or continued enpl oynent of beginning teachers is an
adm ni strative responsibility.

ARTICLE XIlll. TEACHER APPRAISAL

Section 1. Admnistrative Responsibility

(a) Appraisal of a teacher's performance is an adm nistrative
responsibility. Witten appraisal will include, as applicable, a
statenent of areas of strength and areas needing inprovenent, a
statenment of inprovenent desired, specific reconmendations of how
to attain such inprovenent, a tine line and plan for inproved
performance, and what consequences, if any, may occur if
I nprovenents are not achieved.
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(b) Prior to checking no on “This enpl oyee consistently neets
and/ or exceeds the District expected |evel of conpetency” on a
teacher’s final annual appraisal and/or Coll aborative
Pr of essi onal Devel opnent Mdel (See Appendixes B, C, D, E, F, G
and H), the principal or appropriate supervisor wll informthe
teacher in witing or orally in a conference of possible concerns
and, if appropriate, the specific manner in which these concerns
can be corrected.

(c) |If a teacher is assigned classroomduties outside the
scope of his certification, appraisal of such a teacher wll
reflect that assignnment and the appraiser will take into account
| ack of training in the area of assignnent. Wen a teacher is
assigned outside the scope of his certification, the appraisal
will not reflect negatively upon performance in the subject
matter for which the teacher is not certified.

Section 2. Procedures

(a) Teachers will be infornmed of the appraisal procedures
and criteria for appraisal during pre-planning. Except as
nodified in this agreement, a teacher in the Induction Program
will be assessed as required by the Board approved | nduction
Pr ogr am

(b) Al other teachers on a probationary status contract
enpl oyed for the first tine or under appraisal schedule "A" or
"B" will have a conference with the principal or his designee
wi thin eight weeks fromthe first day of enploynent. This
conference will be to famliarize the teacher with the general
per f ormance expectations of the principal and procedures for
pr of essi onal devel opnent. Conferences with teachers who are on
apprai sal schedule "C'" will be schedul ed as needed.

(c) Teachers hired after the beginning of the instructional
year will normally have a m ni mum of six weeks before a fornmal
appraisal is made. Normally the initial planning conference wll
occur no less than ten days prior to the first formal
observation. The nunber of appraisals nade on such a teacher may
be adjusted to reasonably conformw th the length of tinme the
teacher is enpl oyed.

Section 3. Forns

(a) The phil osophy of teacher appraisal and professional
devel opnent and the formfor teacher observation and appraisa
are included for informational purposes as an appendix to this
contract. These itens will not be altered for the termof this
agreenent except by nutual agreenment of the parties.

(b) Observation and appraisal reports for classroom
teachers, nedia specialists, counselors, BRTs, teachers on
speci al assignnment, school psychol ogi sts, occupati onal
specialists, and deans will be on the Al achua County forns.

(c) The parties recognize that teachers in certain positions
may have duties which are not appropriately apprai sed using the
general observation and appraisal fornms. Job specific appraisal
forms for such positions may be devel oped after consultation with
t he teachers involved. Prior to inplenentation of the appraisa
forms, the Association shall have an opportunity to reviewthe
forms and to reconmmend changes. Tine frames for appraisal shal
not be changed for job specific appraisals.

(d) Self-appraisal is voluntary. A teacher nmay include a
self-appraisal formas part of his personnel file.
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Section 4. Tinelines

Appr ai sal schedul es for teachers will be determ ned by these
criteria:

PLAN A Teachers on annual contract who net or exceeded the
di strict expected | evel of conpetency on their nobst recent
apprai sal form

PLAN B Teachers who did not neet or exceed district
expected | evel s of conpetency on their nost recent appraisal
form

PLAN C Teachers on professional service or continuing con-
tract who net or exceeded the district expected |evel of
conpetency on their nost recent Al achua County appraisal form

Teachers will be observed and apprai sed as specified bel ow

(a) Teachers in the Induction Programw ||l be observed and
apprai sed as set forth in the approved Induction Program

(b) Teachers on appraisal schedule A will be observed at
| east once each senester for a total of not |ess than 60 ni nutes.

The first observation visit will occur prior to Novenber 1. A
second senester observation visit will occur not |ater than March
31.

(c) Teachers on appraisal schedule B will be observed not

less than twice in the first senester and at | east once in the
second senester for a total of not |ess than 60 mnutes. The
first observation visit in the first senester will occur prior to
Cct ober 15. An observation visit will occur in the second
senester prior to March 15.

(d) Teachers on appraisal schedule C will be observed not
| ess than twi ce each year, once in the first semester and once in
the second senester, prior to May 1, for a total of not |ess than
forty (40) mnutes. Final appraisal for the Cbservati on Mdel
will be conpleted by May 15.

(e) Final appraisal for the Collaborative Mdel wll be
conpleted by the |last day of post planning.

Upon agreenent by the principal and the teacher, a teacher on
schedule A or C may be appraised in the manner descri bed above
or, the principal and teacher will jointly develop a professional
devel opnent plan of goals for the teacher, including the manner
in which an apprai sal of the goals reached shall be nade.

October 1 is the deadline for teacher-principal agreenent on
participation in a Coll aborative Professional Devel opnent Mdel
(CPDM). The end of the first nine weeks of the school year is
the deadline for the plan to be in place. At any tine, the
princi pal and teacher may nmutually agree to a return to the
regul ar schedul e of observation/ appraisal. The criteria for the
Pr of essi onal Devel opnent Plan is established by state statute.

An initial planning conference will be held with each teacher
at least ten (10) days prior to the initial observation visit
each year. The conference will be to review appraisal criteria
and the expectations of both the adm nistrator and the teacher.

The conference to discuss the deficiencies, commendations
noted in the observation visit and plans for necessary
i mprovenent will be held as soon as practical follow ng the
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visits. In no case shall the appraisal conference occur |ater
than ten (10) days after the observation visit deadlines.

Addi tional conferences will be held as necessary to provide
positive reinforcenent and/or constructive criticismrelated to
the teacher's performance.

The intent of conpleting the appraisal process as early in the
year as practical for annual contract teachers and those teachers
with noted deficiencies or those who did not neet or exceed the
district Ievel of conpetency on their nost recent appraisal is to
provi de the opportunity for gromh and i nprovenent to occur prior
to the final appraisal. After the initial appraisal is
conpleted, a plan for inprovenent in specific areas is to be
conpl eted and di scussed with the teacher. This procedure
provi des both the teacher and the adm nistrator with a set of
obj ectives and expectations for the given year.

It is strongly recomended that the appropriate adm nistrator
conpl ete an observation at any tinme an area of weakness is
recogni zed or believed to exist.

Section 5. (Qbservati on

observation of teachers for purposes of appraisal may be both
formal and informal, but no appraiser will attenpt to conceal an
observation fromthe teacher, whether formal or informal. The
school intercomsystemw ||l not be utilized for teacher appraisa
pur poses. Teachers will receive a witten report of fornmal
appr ai sal s.

Section 6. Alternative Appraisal, Video Tape

A teacher and an appraiser may nutually agree to participate
in an alternative devel opnental appraisal process, which would
i nvol ve sel f-observation through the use of videotaped classroom
performance. The followi ng conditions will apply:

(a) The teacher nmay tape his performance as frequently as
desi red.

(b) The teacher may select a tape and submt it to his
appraiser. The selected tape nust conply with the tine
requirenents as specified in other sections of Article XI1I.

(c) The appraiser will viewthis tape as a regul ar classroom
observation

(d) The observation and appraisal forns will be conpleted by
the apprai ser and the appraiser will then discuss the
eval uati on/ apprai sal with the teacher.

(e) For teachers on plan C, this videotape nmay substitute for
a required observation.

(f) For teachers on plan B, this videotaped observati on nay
repl ace one of the two observations in the first senmester and may
serve as an additional observation in the second senester.

(g) For teachers on plan A this videotaped observati on nay
serve as an additional observation.

(h) This procedure may be inpl enented when the technol ogy and
equi pnent are avail able at the school to which the teacher is
assi gned.



ARTICLE Xlll. TEACHER APPRAISAL (Cont.)

(i) The provisions of this section in no way limt the nunber
of observations which may be made by an apprai ser.

(j) At the conclusion of the process, tapes will be erased or
may be purchased by the teacher at cost.

Section 7. Induction Program

A teacher new to the profession will be appraised in
accordance with the nutual ly agreed upon | nduction Program
requirements.

Section 8. Di sagreenent

(a) Disputes that arise at the beginning of the appraisa
process and cannot be settled collaboratively between the teacher
and Adm nistrator will be referred to the Superintendent or
desi gnee. The decision of the Superintendent or designee will be
bi ndi ng.

(b) The teacher and the appraiser will neet to discuss the
apprai ser’s appraisal of the teacher according to the tinelines
in Article XIll, Section 4. 1In the event a teacher disagrees
with the appraisal, he may schedul e an additional conference with
the appraiser within ten days to further discuss the appraisal.
The appraiser and the teacher will sign the appraisal form before
it is placed in the teacher's permanent personnel file in the
Personnel O fice. Such signature by the teacher will indicate
only that the teacher has read the appraisal and does not
necessarily indicate agreenent with its contents. A copy of the
conpl eted appraisal will be provided to the teacher at or before
the time he is to sign the form Teachers will not be requested
to sign inconplete appraisal forns, provided they call the
i nconpl ete portion to the attention of the adm nistrator during
t he apprai sal conference.

(c) The teacher will also have the opportunity to provide
additional material and/or refute in witing any itens within 30
cal endar days of receiving the appraisal. Any additional
material or refutation will be attached to the appraisal retained
by the principal and to the copy placed in the teacher's
per manent personnel file.

(d) If the appraiser and teacher are in major disagreenent
over an appraisal report, the teacher nmay request that an
addi ti onal observation and apprai sal be done. The teacher may
sel ect the additional observer, who will be a supervisor or other
adm nistrator. Wth the requested observer's consent, such
requests will be honored.

Section 9. Deficiencies, |Inservice

| f deficiencies have been noted to a teacher, a principal my
recommend that the teacher participate in a specific inservice
conponent and may require that attendance wthin the workday.
Shoul d it becone inpossible to schedule the required inservice
during the normal workday, the teacher will be provided the
opportunity to attend the specific inservice training after the
nor mal wor kday, however the teacher shall receive a stipend equal
to his hourly rate of pay for every hour of required attendance
beyond t he nornmal workday.

Principals may al so require group teacher participation during
the workday in inservice conponents to neet the needs of the
school or district, such as for inplenmentation of a new program
or for curriculumor school inprovenents. Should such group
i nservice be required, the principal will discuss the needs with
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the staff and will give advance notice of such inservice.
Teacher Center inservice prograns are available to teachers
wi t hout cost.

Teachers will be provided training on the criteria and
procedures for using the CPDM

Section 10. ATAP

The parties agree to continue the Al achua Teacher Assistance
Program (A-TAP) as a jointly sponsored program for peer assistance.
The A-TAP Programis included as Appendi x K of this agreenent.

Section 11. Resignation/Leave

If a teacher resigns or takes a | eave of absence, the
principal wll normally hold a formal appraisal conference at
| east one week prior to the effective date of the | eave or
resi gnation.

Section 12. Appraiser-Teacher Changes

| f teacher or adm nistrative changes occur during the schoo
year which result in appraiser-teacher changes, teachers involved
will be apprised of the new appraiser’s appraisal procedures and
criteria for appraisal as soon as practical.

Section 13. Principal Intern

A principal intern may be required, as part of his training,
to observe and apprai se teachers. Teacher participation will be
voluntary. Should the appraised teacher disagree with the
apprai sal, the teacher may request that the intern' s appraisal
not be placed in his personnel file or that an appraisal by the
princi pal be nmade and attached to the original appraisal nmade by
the intern. Such requests will be honored. All participants
will work together to nmake this a positive | earning experience
for the intern.

Section 14. Appraisal Committee

(a) The Association and the Superintendent agree to forma
Teacher Appraisal Commttee. The commttee shall be conposed of
five teachers, appointed by the Association, and five
adm ni strators, appointed by the Superintendent. The conmttee
shall elect one of its nenbers to serve as chairperson

(b) The commttee will be charged with an annual review of
the current collective bargai ning agreenent | anguage with respect
to teacher appraisal, current observation and appraisal fornms and
wi || make any recommendati ons as needed.

Section 15.

Teacher Appraisal shall be conducted in accordance with Florida
Statute 8 1012. 34 and other applicable |laws and state
regul ati ons.
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Section 1.

Instructional aides may be enployed to assi st teachers.

Section 2.

Teachers who are assigned an instructional aide may be
involved in the interviewi ng of an applicant for the position,
and nmay be expected to assist in orienting the aide and in
training himin performance of instructional-related activities.
Teachers who becone aware of instructional -related deficiencies
in assigned aides will report such deficiencies to the principal.
A principal wll investigate and take such action as is deened
necessary to correct the situation. The principal will report to
the referring teacher any action taken.

Section 3.

Ai des nay be used to tenporarily supervise students in the
absence of a teacher if the principal or his designee approves
their use.

Secti on 4.

Teacher aides will be under the direct supervision of a
certified teacher and will not be responsible for pernanent
teaching responsibilities.

ARTICLE XV. PROFESSIONAL DEVELOPMENT (CREATE) COUNCIL

Section 1. Menbership

The Association will provide the Board with a |list of teachers
and career service personnel qualified to serve on the
Pr of essi onal Devel opment (CREATE) Council, from which the Board
wi | | appoint teacher and career service council nenbers. The
initial list will be given to the Board by the Association no
|ater than July 20 of each year so appointnents can be nade by
the Board on or before Septenber 1. |f vacancies occur, the
Association will submt nanes(s) to fill the vacancy(ies).

Section 2. Terns of Ofice

The term of office of each Council nenber will be not nore
than three years.

Section 3. Responsibilities

The Professional Devel opnent ( CREATE) Council will plan and
make recommendations to the Board regardi ng i nservice prograns of
the district, based on the expressed needs of teachers and career
service personnel. The recomendations will also include
consi derati on of avail abl e funding.

ARTICLE XVI. TEACHER AUTHORITY AND STUDENT DISCIPLINE

Section 1. Policies and Procedures

(a) Board-adopted policies and procedures concerni ng student
discipline will be provided to each teacher. Prior to additions,
del etions, or other changes to the procedures becom ng effective,
reasonabl e efforts will be nade to provide each teacher with a
copy of such changes.
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(b) Local application of these policies and procedures wl |
be devel oped by the principal and the Building Level Discipline
Conmittee or School Concerns Committee, but the principal wll
retain final responsibility in matters of student discipline,
subject to Board direction. The Building Level D scipline
Comm ttee nenbership wll be conposed of vol unteers.

(c) The principal and the Building Level Discipline Commttee
or School Concerns Conmttee at each school will develop a
witten program of student discipline. The inplenentation of the
witten programis the responsibility of the principal.

(d) A comittee of five teachers, appointed by the
Association, wll annually review the Code of Student Conduct and
make recommendati ons for changes to the Superintendent or his
desi gnee. The recommendations, if any, shall be nmade by February
1st of each school year.

Section 2. Gossly Disruptive Student

(a) Appropriate action will be taken to renove or to nmake
speci al provisions for a grossly disruptive student. Gossly
di sruptive behavior will include: assault on staff or students,
threat(s) of violence, willful disregard of a teacher's
directions, nalicious vandalism possession of weapons of any
type, continuing use of profane | anguage or obscene gestures, and
i nstigation of violence or nass di sobedience to legitimte
di rections.

(b) Wen a teacher sends a grossly disruptive student to the
of fice, the principal or his representative will provide ora
and/or witten feedback to the teacher with regard to present
and/or future action concerning the student's behavior. The
teacher may request a conference with the principal or his
representative and the student's parent(s)/guardian(s) prior to
the student being returned to his classroom A grossly
di sruptive student will not normally be returned to the classroom
where he exhibited the grossly disruptive behavior until the
teacher has received the feedback

(c) A teacher may renove a student fromhis class:

1. Wo has been docunented by the teacher to repeatedly
interfere with the teacher’s ability to effectively comunicate
with the students in the class or with the ability of the
student’s classmates to | earn.

2. O whose behavior the teacher determnes is so
unruly, disruptive, or abusive that it seriously interferes with
the teacher’s ability to effectively conmuni cate with other
students in the class or with the ability of the student’s
classmates to | earn.

The principal may not return a student who has been renoved by
a teacher fromthe teacher’s class without the teacher’s consent,
unl ess the Pl acenent Review Conmttee established herein
determ nes that such placenent is the best or only avail abl e
alternative. The teacher and Pl acenent Revi ew Comm ttee nust
render decisions within five (5) days of the renoval of the
student fromthe classroom
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(d) Each school shall establish a Placenent Review
Commttee(s) to determne if a student is to be returned to a
teacher’s class after that student has been renoved by the
teacher and the teacher has w thheld consent for that student to
be returned to the teacher’s cl ass.

Conmi ttee nmenbership shall include the follow ng:

1. Two (2) teachers, one (1) selected by the
instructional staff of the school and one (1) selected by the
t eacher who has renoved the student.

2. One (1) nmenber of the school staff selected by the
princi pal .

3. One (1) teacher selected by the instructional staff
of the school to serve as an alternate nenber of the comittee.

A teacher, who renpved a student fromhis class and who has
w t hhel d consent for the return of that student to his class,
shall not serve on the conmttee when the commttee nakes its
deci sion regarding the return of the student.

If the Placenent Review Conmttee’s decision is contrary to
the decision of the teacher to withhold consent to the return of
the renoved student to the teacher’s class, the teacher may
appeal the committee’ s decision to the Superintendent or
desi gnee.

The Pl acenent Review Commttee(s) will be selected during pre-
school planning. Each school’s faculty shall also determne the
foll ow ng during pre-school planning:

1. The nunber of Placenment Revi ew Comm ttees needed at
each school .

2. The ternms of office of the nenbers of the Pl acenent
Revi ew Comm ttee(s).

3. The nethod the instructional staff will use in the
sel ection of the Placenment Review comm ttee(s) nenbers.

4. The appropriate forma teacher is to use to docunent
the behavior which resulted in the teacher having the student
renoved from his classroom

(e) Any teacher who renoves 25 percent of his total class
enrol I ment shall be required to conpl ete professional devel opnent
to inprove classroom managenent skills. Any required training
under this provision shall be free of cost to the teacher and
shall normally occur during the normal workday. |[|f the required
trai ni ng cannot occur during the nornmal workday the teacher may
attend the specific training after the normal workday, however
the teacher will receive a stipend equal to his hourly rate of
pay for every hour or fraction of an hour of required attendance
beyond t he normal workday.

Section 3. Recommendation for Discipline

The principal or his designee shall consider the
recommendation for discipline made by a teacher, when the
recommended consequence is consistent with the Code of Student
Conduct. The principal shall respond by enpl oying the teacher’s
recommended consequence or a nore serious disciplinary action if
the student’s history of disruptive behavior warrants it. |If the
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principal determ nes that a | esser disciplinary action is
appropriate, the principal should consult with the teacher prior
to taking disciplinary action.

Section 4. Fal se Accusations Agai nst a Teacher

A principal will make a recommendation for expul sion or
reassi gnment to a second chance school for any student found to
have intentionally nade fal se accusations that jeopardize the
prof essi onal reputation, enploynment or professional certification
of a teacher or nenber of the school staff, according to the
school district Code of Student Conduct.

Section 5. I medi ate Assi st ance

A teacher may request and receive i mmedi ate assi stance in
cl assroom managenent if a student becone uncontrollable or in
case of emergency.

Section 6. Notification

(a) A teacher may send a student to the office if the student
is involved in a disturbance in the classroom The teacher w |
notify the office i mMmedi ately when a student is sent.

(b) Wen a teacher sends a student to the office for
di scipline, the teacher will be notified, according to the
school's witten programof student discipline, of the action
taken. Notification will normally occur within twenty-four
hours.

(c) Wen disciplinary action is taken agai nst a student, the
student's advisor will normally receive pronpt notification of
such action.

Section 7. Personal Defense

When a teacher has reason to believe that he may suffer actual
physical injury, the teacher may take appropriate action in
def ense of his person.

Section 8. Excl usion

(a) At the request of a teacher, the principal or his
representative may authorize the exclusion of a student from
school activities or field trips at which I ess strict student
supervision is expected. The request will not nornmally be
deni ed.

(b) When, in his professional judgnent, it is necessary to
exclude a student fromclass for reasons of health and/or safety,

the teacher will make the recommendations to the principal. Such
recommendations will not be unreasonably denied. This section
wi Il not be used to exclude disruptive students.

Section 9. Damage, Personal Property

When, as a result of a physical altercation in the performnce
of his normal duties, damage is incurred to a teacher's persona
property, such damage shall be rei nbursed by the Board.
Notification of such damage shall be made in witing within 24
hours to the Principal.



ARTICLE XVII. MISCELLANEOUS

Student Intern

St udent teaching assignnments including the assignment of
students in the University of Florida Pro-teach or simlar
prograns will be nmade on a voluntary basis. A mninum of three
years of teaching experience will normally be required before a
teacher may supervise a student teacher/participant. Principals
wi || consider teacher requests for student teachers/participants
prior to the placenent of student teachers/participants. A
teacher wll not be assigned a student teacher/participant
wi thout his prior know edge and consent. Teachers accepting
i nterns nust have conpleted state required clinical educator
training prior to being assigned an intern.

ARTICLE XVIIl. COMPENSATION

Section 1. Insurance, Health/Life

(a) The parties agree that for the life of this contract
enpl oyee health and life insurance coverage will not be reduced
and that the Board will continue to pay the enpl oyee portion of
the premium for each eligible teacher. Any future increase in
the cost of insurance will be paid by the Board from funds that
m ght ot herwi se be avail able for salaries and other benefits and
will be considered a part of the overall conpensation package.

(b) Consistent with state |law, teachers who retire fromthe
system and their eligible dependents can nmaintain the group
health and |ife insurance at the individual’ s expense. Teachers
on approved leave will also be afforded this opportunity.

Section 2. Cafeteria Plan

The Board agrees to offer a benefits plan commonly referred to
as a "cafeteria plan.” The anount of the Board contribution, if
any, shall be subject to negotiation.

Section 3. I nsurance Commttee

There will be an insurance committee to evaluate avail able
coverage and make recomendations to the Board, including any bid
specifications which my be needed. Upon request of the Board,
the commttee may al so serve in a liaison capacity wth the
i nsurance carrier(s) and the Insurance Ri sk Managenent Depart nent
on matters of concern to teachers and other staff. The conmttee
wi || be conposed of four teachers selected by the Association,
two noninstructional representatives, one Career Service enpl oyee
sel ected by the Association and one Prof essional/

Techni cal enpl oyee sel ected by the Board, the Board' s Ri sk
Manager, and two adm ni strators appointed annually by the
Superi nt endent .

In view of the rapid changes taking place in the insurance
mar ket s today, the insurance conmttee, in addition to the duties
and responsibilities described above, will on an annual basis,
before health provider contract renewal, review the coverages in
pl ace and di scuss the adequacy of sane. Should changes t hat
woul d be advant ageous to the group becone avail able during the
course of the year, the conmttee will endeavor to incorporate
t hese changes into the plan. 1In addition, the commttee wll
develop a long-termplan that wll consider issues of cost,
availability and feasibility, as well as innovative and creative
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i deas. Any recommended changes to the plans will be acconpanied
by a cost analysis report that will ook at |ong-term
consequences of making such a change. Thereafter, a
recomrendati on shall be forwarded to the Board.

The administration will be responsible for the initia
i nvestigating of clains problens experienced by enpl oyees.

Shoul d the problem not be resolved to the enpl oyee's
sati sfaction, the enployee may request the assistance of the
commttee in resolving the claim

Terns of office:

(a) The Ri sk Manager will be a pernmanent nenber of the
comm ttee.

(b) Two teachers will be appointed for one year and two
teachers will be appointed for two years; one noninstructional
representative will be appointed for one year and one
noni nstructional representative will be appointed for tw years;
one adm nistrator will be appointed for one year and one
adm nistrator will be appointed for two years.

(c) Their successors shall be appointed for terns of two
years.

(d) Anyone filling an unexpired termw || be appointed for
the duration of the term

Section 4. Hourly Rates, EY/Adult Ed

Hourly salaries/rates for teachers in extended school year
conti nuous progress and/or adult education will not be |ess than
the teacher's hourly rate of pay for the just conpleted school
year if the program generates full-tinme equival ent student
fundi ng.

Section 5. M| eage

A teacher will be paid mleage for use of a personal vehicle
when assi gned school or school -related activities as foll ows:

(a) District-w de programrevi ews;

(b) School duties assigned by the principal other than those
for which a teacher is supplenmented and ot her than those
specified in accordance with Article VI, Section 2;

(c) Required neetings or workshops;

(d) Additional mleage frombase school when a teacher is
assigned to nore than one school per day.

Section 6. Parking Fees

The Board agrees to reinburse teachers who are, as part of
their teaching assignnent, required to pay parking fees such as
at Shands Teachi ng Hospital. Wen teachers are assigned to a
work | ocation without free parking within a reasonabl e di stance,
such as Shands Teaching Hospital, the Board will reinburse the
teacher for the actual cost of parking or for an appropriate
parki ng decal. Teachers will discuss the cost of the decal with
their i mredi ate supervisor prior to purchasing the decal.

Section 7. Term nal Pay
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For purposes of term nal pay for accrued sick | eave and
accrued vacation pay paid at retirement, or upon death of the
enpl oyee, the daily rate of pay will be conputed by dividing the
total salary, excluding supplenents, by the nunber of days the
teacher nmust be on the job to earn the annual salary for the
year.

(a) Termnal pay for accunul ated sick | eave will be granted
to a teacher at normal retirenment or to his beneficiary if
service is termnated by death. Such termnal pay will be
determ ned as descri bed bel ow

1. During the first three years of service in Florida,
the daily rate of pay multiplied by 35%tinmes the nunber of days
of accumul ated sick | eave;

2. During the next three years of service in Florida,
the daily rate of pay multiplied by 40%tinmes the nunber of days
of accumul ated sick | eave;

3. During the next three years of service in Florida,
the daily rate of pay multiplied by 45%tinmes the nunber of days
of accunul ated sick | eave;

4. During and after the tenth year of service in
Florida, the daily rate of pay nultiplied by 50%tinmes the nunber
of days of accunul ated sick | eave.

5. During and after the thirteenth (13th) year of
service in Florida, the daily rate of pay will be nultiplied by
the total nunber of days of accunul ated sick | eave.

(b) For purposes of term nal pay for accrued sick | eave and
accrued vacation pay paid at retirenent, or upon death of the
teacher, the daily rate of pay until June 30, 1994, wll be
conmputed by dividing the total salary, including degree
suppl enents, by the nunber of days the teacher nust be on the job
to earn the annual salary for the year.

(c) Rates for payouts for |eave accrued after February 1,
1996, shall be cal cul ated by dividing the enpl oyee’s annua
sal ary by 196 days or 252 days dependi ng upon whet her the
enpl oyee’s contract is for ten (10) or twelve (12) nonths. Use
of accrued | eave shall be on a “last-in, first-out” basis.

(d) For enployees hired on or after July 1, 1995, term nal
pay for accrued vacation |l eave nmay not exceed a maxi mum of 60
days of actual paynent.

Section 8. Advanced Degree

Al'l adjustnments to salary as a result of the receipt of an
advanced degree will be nmade within one nonth after satisfactory
verification of the degree. Paynent may be retroactive during
the current year to date the degree was awarded. Teachers
applying for adjustnents will be responsible for providing
appropriate docunentation to the Board.

Section 9. Nornmal Contract Year

The normal teacher contract year will be for 196 days which
will include 180 student contact days. Six of the 196 days w ||
be paid holidays. The paid holidays will be Labor Day,

Thanksgi ving Day, Christnmas Day, Martin Luther King' s Birthday,
President's Day, and Menorial Day. Should a paid holiday fall on
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a weekend, those that fall on Saturday will be celebrated on the
precedi ng Friday, those that fall on Sunday w Il be cel ebrated on
the foll owi ng Monday.

A teacher nust be regularly enployed at the close of the
payrol | period during which these holidays would fall to be
eligible to receive these paid holidays.

This section will not be interpreted as foreclosing stipends
for participation in wrkshops which fall on days designated as
hol i days.

Section 10. Early Retirenent

The parties agree to continue the existing early retirenent
pl an based on a m ni num age of 55 years. To be eligible for
early retirenent, the five years imedi ately preceding retirenent
nmust be as an enpl oyee of the School Board of Al achua County.
Board approved | eave may be included as part of the five year
requi renment. Beginning with the 1989-90 school year, teachers on
Plan E of the Teacher Retirement Systemw || becone eligible for
early retirenent under this section.

Section 11. Pay Options

(a) Teachers will have the option of receiving salary and
suppl enent paynments in 20 or 24 equal installnents effective July
1, 2001.

(b) Teachers will be provided the opportunity for direct
deposit of regular payroll checks.

Section 12. Payroll Deductions

(a) Upon witten authorization froma teacher, the Board w ||
provide up to two payroll deduction positions on teacher payroll
checks for econom c services prograns sponsored by the
Associ ation. One of these is for ACEA dues. The Association
wi Il hold the Board harmess in any matter dealing with such
deductions and will, upon request, provide to the Board
i nformati on concerning the econom c services prograns.

(b) Teachers will be provided the opportunity for concurrent
participation in nore than one tax deferred annuity program

Section 13. Suppl enents

(a) The parties agree that teachers receiving supplenents for
additional duties shall be paid according to the schedule
attached as Appendi x A of this contract.

(b) Supplenments are paid in recognition of required duties
beyond t he normal teacher day.

(c) Teachers receiving a supplenment(s) will be provided a
copy of the formreconmendi ng suppl enent(s) which will include
the amount(s) to be paid and an outline of responsibilities. The
Principal will provide the teacher a copy of the suppl enent
recommendati on and an outline of job responsibilities as soon as

practical. Should a teacher resign or otherwi se be unable to
conplete the duties for which he received a supplenent(s), the
sal ary supplenent(s) will be prorated on an equitable basis. |If

di sagreenent arises over the proration which cannot be resol ved
and the teacher requests a review, a tripartite review panel
consi sting of one person each chosen by the parties and a third
person receiving simlar supplenment(s) chosen by the
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representatives of the parties, will review the natter and
determ ne an equitable resolution for proration which wll be
bi ndi ng on the parties.

(d) Supplenents for extra duty will be paid in equa
install ments over the tinme the supplenented activity occurs or in
a lunmp sum at the conclusion of the activity, at the request of
t he teacher.

(e) Qualified applicants froma given school faculty wll
receive first consideration for supplenented positions avail abl e
at the school. Qualified district enployees who volunteer will
be considered prior to accepting individuals from outside the
school system

Section 14. Year of Experience, Halftinme Teacher

Commencing with the 1990-91 school year, teachers who are
appoi nted for two consecutive years at .50 will have earned one
year of experience for salary purposes.

Section 15. Personal Leave Buy Back

Any teacher who

(a) wuses no nore than seven (7) days conbined sick
| eave/ personal |eave in a year, of which no nore than three (3)
days nay be personal |eave, in one school year nay elect to be
conpensated for up to two (2) personal |eave days at 80% of the
teacher's daily rate of pay; or

(b) wuses no nore than five (5) days conbi ned sick
| eave/ personal |eave in a year, of which no nore than two(2) days
may be personal |eave, in one school year nay el ect to be
conpensated for up to four (4) personal |eave days at 80% of the
teacher's daily rate of pay.

Such conpensated for days will be deducted fromthe teacher's
sick | eave accrual. The Board will buy a maxi mum of four (4)
days each year. To qualify, the teacher nust submt such a
request in witing no later than May 1. Contribution to the Sick
Leave Bank will not be included for purposes of this section.
This section applies only to regular work year, excluding
ext ended school year.

Section 16. Overpaynent/ Under paynment

(a) It is the intent of the Board that all teachers' payrol
check stubs accurately reflect the correct information. Should a
teacher receive an overpaynent or underpaynent, the Board wil|
notify the teacher immediately, in witing, of such overpaynent
or underpaynent; should a teacher discover an overpaynent or
under paynent, the teacher will notify the Board, in witing. The
Board shall respond to such notice within five workdays.

(b) In all instances of overpaynent, the Board will work with
the teacher to devel op a reasonabl e schedul e of repaynent.
Under paynments will be reinbursed to the teacher no later than the

next regul ar paycheck.
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Section 17. Sick Leave Estimte

Teachers will receive an estimte of accunul ated sick | eave
each nonth. The estinate will appear on or acconpany a teacher's
sal ary check.

Section 18. Enpl oynent Beyond Regul ar School Year

Teachers may, at the discretion of the appropriate supervisor,
be offered enpl oynent opportunities beyond the regul ar school
year, not addressed el sewhere in this contract.

Section 19. Extra Period

When a principal determines that an additional teaching
period(s) is needed in a specific course offering or the duties
of another regular position are needed during an additional
period, the principal will post the position and request
volunteers. Should no in-field teacher volunteer, the principal
may appoint an out-of-field qualified volunteer. Anobng the
factors to be considered in the selection of teachers for such an
assignnment shall be the follow ng:

(a) areas of certification

(b) prior teaching assignnents;

(c) supplenental positions held,;

(d) teacher's nobst recent eval uation;

(e) prior additional teaching period assignnents.

A full-tinme teacher who is selected to teach an additi onal
period(s) or who is assigned the duties of another regul ar
position during an additional period will receive his regular
salary plus a supplenment of one divided by the nunber of periods
normal |y taught by full-tinme teachers at that school. The
percentage derived will be multiplied tines his daily rate of pay
for the additional period. No teacher will be assigned nore than
one extra period under this paragraph.

Section 20. Canp Crystal

A teacher who takes students on a school -sponsored trip to
Camp Crystal which requires the teacher to be away from hone
overnight will receive his neals at Canp Crystal at no cost to
him Participation in a school-sponsored trip to Canp Crystal,
whi ch requires the teacher to be away from home overnight, is
voluntary. A teacher who is responsible for primary care of
anot her individual after normal work hours will be able to | eave
Canp Crystal at the end of his normal workday. Neither teaching
assignnments nor appraisals will be adversely affected by a
teacher's non-participation in overnight trips to Canp Crystal.

Section 21. Principal Intern

A teacher in the principal internship programw |l be paid on
t he teacher salary schedule. A teacher's salary will not be Iess
than his current salary including supplenents.

Section 22. Fingerprinting Costs

Any fingerprinting and/or crimnal background check of any
currently enployed teacher required as the result of changes in
Fl ori da or Federal Statutes shall be provided free of cost to the
teacher by the School Board.
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Section 1. Menbership

Teacher nenbers on the School Advisory Councils will be chosen
by the teachers in an el ection conducted by the Association's
Faculty Representatives. CSP nenbers on the School Advisory
Councils will be chosen by the CSPs in an el ection conducted by
the Association's Wrksite Representatives. The election and
nom nati ons may occur during an announced neeting of all eligible
staff nmenbers at each school or in separate announced neetings of
teachers and CSPs. The parties recognize that this election
process may vary if agreed upon by the principal and Association
Faculty Representatives. Attendance at this neeting(s) shall be
limted to staff nenbers eligible for nenbership in their
respective bargaining units. The principal or his designee wll
be involved in counting of the ballots. Nothing contained herein
shall prevent the principal fromreview ng SAC conposition needs
and procedures with the staff prior to balloting.

Section 2. |nput

Teachers and CSPs at a school site will be provided an
opportunity for input into the School I|nprovenent Plan prior to
the plan being submitted to the Board. It is the responsibility
of their elected representatives on the Council to provide for
such i nput.

Section 3. Copies

An opportunity to review the draft of the School | nprovenent
Pl an shall be provided to staff prior to its subnmssion to the
district for review The staff will be provided access to copies
of the School |nprovenent Plan prior to its subm ssion to the
Boar d.

Section 4 Wi vers

Any request for a waiver of provisions of the Collective
Bar gai ni ng Agreenent between the Association and the Board shal
be submtted in witing to the Superintendent or his designee and
the President of the Association for disposition on or before
February 15. Such a request nust be part of a School | nprovenent
Plan. The request nust al so be approved by the faculty and the
SAC prior to February 1 and nmust be nutually agreed upon by the
Associ ation's Executive Board and the School Board on or before
March 15 for the waiver to be granted. Failure to act by either

party shall be considered an approval. Approved waivers may be
effective for one (1) year or for nore than one year or for |ess
than one year. |[If circunstances occur which woul d cause a need

to change nmulti-year waivers, tinmes nmay be shortened if notice is
given within the tine franes specified above and the appropriate
procedures outlined above are foll owed.

Any request for a waiver of Departnent of Education Rul es
which directly inpact terns and conditi ons of enploynment nust be
nmut ual |y agreed upon by the Association's Executive Board and the
School Board for the waiver request to be further pursued. |If
the Associ ation does not respond within ten (10) workdays, it may
be assuned to have accepted the request for a waiver of the above
Depart ment of Educati on Rul es.
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Section 5. Training

The Board will offer the necessary training to assist each
School Advisory Council in preparing the School |nprovenent Plan.

Section 6. Rel ease Tine

The Board will provide release tine for the enpl oyee nenbers
of the School Advisory Councils to attend SAC neetings and
trai ning sessions. Enployee nenbers of the School Advisory
Councils shall not be required to attend SAC neetings beyond
their nornmal workday.

Section 7. Incentive Pl an

Prior to the Board inplenenting an incentive plan a conmttee,
of five (5) teachers chosen by the Association, five (5)
adm ni strators chosen by the Superintendent, and five (5) persons
chosen by the Board, will mnmeet and devel op reconmendati ons for
the incentive plan. The Board and the Executive Board of the
Associ ation nust jointly approve any incentive plan which
directly inpacts the terns and conditions of enploynent prior to
its inplenmentation.



TEACHER SALARY SCHEDULE

2003- 2004

Y ear s of
Experience Step Bachelors Masters | Specialist Doctorate
00 0 27,200 28,800 30,000 31,000
01 1 27,500 29,100 30,300 31,500
02 2 27,800 29,400 30,600 32,000
03 3 28,100 29,700 31,000 32,500
04 4 28,450 30,050 31,400 33,000
05 5 28,800 30,400 31,900 33,500
06 6 29,150 30,750 32,400 34,100
07 7 29,550 31,225 32,950 34,700
08 8 29,950 31,700 33,500 35,300
09 9 30,350 32,200 34,050 35,900
10 10 30,800 32,700 34,600 36,500
1 1 31,250 33,275 35,150 37,100
12 12 31,700 33,850 35,700 37,700
13 13 32,175 34,425 36,250 38,300
14 14 32,725 35,000 36,800 38,900
15 15 33,275 35,575 37,375 39,500
16 16 33,825 36,150 37,950 40,100
17 17 34,375 36,725 38,525 40,700
18 18 34,925 37,300 39,100 41,300
19 19 35,475 37,900 39,675 41,900
2 2 36,025 38,500 40,250 42,500
21 21 36,575 39,100 40,825 43,100
2 2 37,125 39,700 41,400 43,700
23 23 37,675 40,300 41,975 44,300
24 24 38,225 40,900 42,550 44,900
25 25 38,775 41,700 43,350 46,100
26 26 39,325 42,700 44,350 47,300
27 27 40,000 43,700 45,350 48,800
28 28 40,700 44,700 47,350 50,300
29 29 45,120 49,200 52,300 55,700

RAISES FOR 2003-2004:

1

Retroactive payment is for 83 days from the end of the current academic year, making the effective date of
the salary schedule February 4, 2004.

In order to be eligible for retroactive pay, instructiona personnel must be employed at the time of
ratification.

Instructional personnel currently on step 27 of the Specialist Schedule will receive an additional $400 one-
time payment.

Instructional personnel currently on steps 11 and 12 of the Doctorate Schedule will receive an additional
$250 one-time payment.

Subject to fina ratification by both parties, payroll adjustments shall be made as soon as administratively
feasible. Retroactive pay may be made after current pay adjustments and shall be available no later than 45
days after current salaries have been adjusted and included in a payroll distribution.

Placement on the salary schedule shall be in accordance with 2003-2004 footnotes.



APPENDI X A

SUPPLEMENT SCHEDULE

2003- 2004

ATHLETICS AMOUNT
Athletic Business Manager $1851
Athletic Director 2372
Athletic Faculty Sponsor 579
Athletic Trainer 3471
Baseball, Head 1620
Baseball, JV 925
Baseball, 9th Grade 694
Basketball, Head 2256
Basketball, Assistant 1561
Basketball, vV 1561
Basketball, 9" 925
Basketball, 9th Grade Girls 925
Cross Country 983
Football, Head

Fall 2314

Spring 579
Football, Offensive Coordinator

Fall 1806

Spring 451
Football, Defensive Coordinator

Fall 1806

Spring 451
Football, Assistant and 9th Grade

Fall 1574

Spring 393
Football, Head JV

Fall 1806

Spring 451
Golf 1042
Intramurals 579
Soccer 1331
Soccer, Assistant Varsity (HS) 810
Soccer, IV 810
Softball 1620
Softball, JV 925
Softball, 9th Grade Girls 694
Swimming 1215
Tennis, Head 1215
Tennis, IV 694
Track, Head 1620
Track, Assistant or JV 925
Volleyball, Head 1331
Volleyball, vV 810
Volleyball, 9th Grade Girls 694
Weightlifting, Head 1331
Weightlifting, Assistant 810
Wrestling, Head 1331
Wrestling, Assistant 810
Specia Olympics Coordinator 810
Specia Olympics (Lanier) 521




OTHER AMOUNT
ATAP Consulting Teacher $3471
Band Auxiliary Units Sponsor 521
Band (MS) 810
Band, Marching and Concert (HS) 2662
Band Director, Assistant 1968
Behavioral Resource Teacher 1620
Cheerleader Sponsor, Varsity 1620
Cheerleader Sponsor, JV 1042
Chorus Sponsor (30 students, 4 activities) (MS/HS) 925
Class Sponsor, Junior 521
Class Sponsor, Senior 521
Club Sponsor 464
Coordinator of Traffic Safety Center 1736
Curriculum Resource Teacher, Elementary 1736
Behavioral Resource Specialist/Dean Middle School, Full-Time 1620
Behavioral Resource Specialist/Dean High School, Full-Time 2025
Department Head or Title 1 Lead Teacher:
2-4 persons 521
5-9 persons 810
10+ persons 1042
Department Chairperson, Assistant (10 or more teachers in a department required) 521
Drama Sponsor (3 productions, include 1 major) 925
Elementary Music (30 students, proration based on 6 activities) 888
Forensics Sponsor (4 activities) 925
Future Educators of America Sponsor (MS/HS) 579
Health, Safety, and Wellness Trainer 832
Industrial Arts (employed before 1975) 464
Lead Teacher, Elementary Extended School Y ear 405
Newspaper Sponsor 925
Peer/Mentor Teacher 810
Precollegiate Coordinator 579
Psychologist 1736
Psychologist, Lead 3471
Safety Patrol Sponsor 521
Science Fair Sponsor 464
Social Studies Fair Sponsor 464
Sports Ability Games Coordinator 289
Student Activities Director 1331
Substitute Aide and Instructional Contact Person:
Enrollment of: 0- 500 778
Enrollment of: 501 — 1000 832
Enrollment of: 1001 — 1499 911
Enrollment of: 1500 — 1999 1019
Enrollment of: 2000+ 1126
Teacher-in-Charge, Elementary 636
Teacher Specialist/Seminar Leader 1620
Vocational Student Organizations Sponsor 925
Y earbook Sponsor (MS) 521
Y earbook Advisor (HS) 1042

Ten percent of the current supplement will be awarded to each teacher/coach for advancement to and
participation in each level of competition that involves an additional week or portion thereof of
continued coaching; i.e., district (football only), regional and/or sectional, and state competition in the
Florida High School Activities Association playoff system. Ten percent of the current supplement will
be awarded to each teacher/sponsor/advisor for advancement and participation of his sponsored
organization in each level of competition above the district level; i.e., regional and/or sectional, state,

national, and international.

67



Appendix B
Please see hard copy

Alachua County Teacher Appraisal and Professional Development Plan
Form No. PER 001.008



Appendix C
Please see hard copy
Alachua County Appraisal and Professional Development Plan

Teacher on Special Assignment
FormNo. PER 001.005
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Appendix D
Please see hard copy

Alachua County Media Specialist Appraisal and Professional Development Plan
FormNo. PER 001.011
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Appendix E
Please see hard copy

Alachua County Behavioral Resource Teacher/Dean Appraisal and Professional Development Plan
Form No. PER 001.010
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Appendix F
Please see hard copy

Alachua County Counselor-Occupational Specialist Appraisal and Professional Development Plan
Form No. PER 001.007
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Appendix G
Please see hard copy

Alachua County School Psychologist Appraisal and Professional Development Plan
Form No. PER 001.006
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Appendix H
Please see hard copy

Alachua County Collaborative Professional Development Model
Form No. PER 989.011
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Appendix |
Please see hard copy

Florida Department of Education
Division of Human Resource Development

Florida Performance Measurement System
Screening/Summative Observation Instrument

I6)



APPENDI X J
Drug- Free Wor kpl ace Qui del i nes

The purpose of these guidelines is to conply with the Drug-Free
Wor kpl ace Act of 1988, 34 CFR Part 85, Subpart F, which requires
grantees to certify that they will nmaintain a drug-free workpl ace.

1. Enpl oyees are prohibited fromengagi ng in the unl awf ul

manuf acture, distribution, dispensing, possession, or use of a
control | ed substances and/or al cohol in the workplace. Violation
of this prohibition shall result in appropriate disciplinary action
up to and including termnation and referral for prosecution.

2. "Wor kpl ace” is defined as the site for the performance of work
done in connection with enploynment. This includes any place where
work for SBAC is performed, including a school building or other
school prem se; any vehicle owned by SBAC or a vehicle used to
transport students to and from school or school activities; off
school property during a school-sponsored activity, event or
function, such as a field trip or athletic event, where students
are under the jurisdiction of the SBAC.

3. A copy of the SBAC s Drug-Free Wrkpl ace policy/guidelines
wi Il be provided to enpl oyees upon inplenentation of these

gui delines and thereafter upon initial enploynent. Each enployee
will sign a statenent to indicate recei pt and understandi ng of
Drug- Free Workpl ace policy/guidelines and that statement will be
retained in the enpl oyee's personnel file. The Drug- Free Wrkpl ace
policy and guidelines may be posted at each worksite.

4. Pr e- enpl oynent Drug Abuse Screening exam nations shall be
required to prevent hiring individuals who use drugs or individuals
whose use of drugs indicates a potential for inpaired or unsafe job
performance or for high risk positions such as bus drivers.

5. Enpl oyees in job classifications which require an annual
physical will be required to submt to a drug screening as part of
t he annual physical.

6. As a condition of continued enploynent, current enployees
shall submt to drug screening when reasonabl e suspicion exists to
bel i eve that an enployee is using a substance that is inpairing the
enpl oyee and/or his job perfornmance. Reasonable suspicion is:

a. aberrant or unusual behavi or observed by the enpl oyee's
wor ksi t e supervi sor

b. observed al cohol /drug use during work hours

C. observation of physical synptons comonly associ at ed
wi t h substance abuse such as:

--inpairnment of notor functions
--slurred speech

--incoherent or irrational nental state
- - drowsi ness

--snell of al cohol or marijuana
--extrenme weight |oss

--red eyes

--runni ng nose or sniffing

--frequent or extreme nood changes
--lack of physical coordination
--frequent absences or | ateness

- - unexpl ai ned absence from assi gned worKk
--deterioration in dress and/ or groom ng
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--deterioration in work performance
--ot her marked, unexpl ai ned changes in personal
behavi or

7. When a reasonabl e suspicion exists, the Director of Enpl oyee
Rel ati ons shall be contacted. The enployee, if a nenber of a
bargai ning unit, shall be afforded the opportunity to have ACEA
representation. The enployee will be provided an opportunity to
expl ain his/her condition. The enployee will be provided with

i nformati on regardi ng avail abl e drug counseling, rehabilitation,
assi stance prograns, and | eave options. A rehabilitation contract
including drug testing nay be agreed upon. Failure to participate
in a treatnment programfollowing a positive drug screening w |
result in disciplinary action, up to and including term nation.
Due process will be followed.

8. Al'l testing shall be conducted by a | aboratory certified by
the State of Florida as a Medical and Urine Drug Testing Forensic
Laboratory which conplies with the Scientific and Technica

Gui delines for Federal Drug Testing Prograns and the Standards for
Certification of Laboratories engaged in Drug Abuse and Menta

Heal th Adm nistration of the U S. Departnent of Health and Hunan
Services. The laboratory shall be chosen jointly by ACEA and SBAC,
if the enployee is a nenber of the bargaining unit.

9. The procedures established by the | aboratory shall be foll owed
in admi nistering drug tests to enpl oyees.

10. Refusal to submt to drug testing when reasonabl e suspicions
exist may result in disciplinary action up to and including
term nation.

11. Enpl oyees who seek voluntary assistance for substance abuse
may not be disciplined for seeking assistance. Enployees shall be
subject to all enployer rules, regulations, and job perfornmance
standards wi th the understanding that an enployee enrolled in a
rehabilitation programis receiving treatnment for an ill ness.

12. Enpl oyees who return to work after conpletion of a
rehabilitation programshall be subject to followup drug testing
with twenty-four (24) hour notification. Any enployee who refuses
the drug test or subsequently tests positive nmay be disciplined up
to and including termnation.

13. Randomtesting of enployees shall not be conducted except as
required by state or federal |aw.

14. Al drug testing, with the exception of enployee requested
tests, shall be at the expense of the School Board.

15. Drug testing results will be treated in a confidential manner.
Witten notification of SBAC enpl oyees who are in grant-funded
positions and who are convicted of drug violations, will be nmade to
Director, Gant and Contracts Service, U S. Departnent of

Educati on, 400 Maryl and Avenue, SW (Room 3124, GSA Regional Ofice
Bui | di ng No. 3), Washington, D.C. 20202-4571



APPENDI X K
ALACHUA COUNTY TEACHER ASSI STANCE PROGRAM
Revi sed August 1993

It is the intent of the Al achua County Teacher Assistance Programto
i nvol ve teachers in the responsibility of maintaining teaching
standards at the highest level. Teachers will share the
responsibility to identify teachers in need of assistance, to provide
expertise and peer support in the role of Consulting Teacher, to

of fer professional judgnment with regard to the identified teacher's
performance, and to recommend further action to be taken.

The Teacher Assistance Programis conposed of a variety of steps and
procedures, and we reconmmend periodic review of the entire process to
ensure its effectiveness and efficiency. What follows is a brief
outline of the procedures as they now exi st.

1. Admnistrators within the district are to be oriented to the
assi stance programand its operation prior to the begi nning of
each school year.

2. Sinultaneous to the orientation of adm nistrators, the ACEA wil |
assune the responsibility of orienting representatives from each
school in the procedures of the assistance programduring the
first two weeks of school.

3. Each faculty will elect at the beginning of each school year, a
pool of 1-3 faculty spokespersons for a termof two years to
consult with the principal about possible candi dates for
assistance. In order to serve in the capacity as a faculty
spokesman, the teacher nust be a nenber of the ACEA. The entire
faculty will have the opportunity to vote on the faculty
spokesperson(s) .

4. The body to oversee and maintain the operation of the teacher
assi stance program (hereafter referred to as ATAP) will be naned
the ATAP Coordinating Council. This council will be nmade up of
t he Assistant Superintendent for Human Resources or hi s/ her
desi gnee, one principal fromeach of the three I evels, and one
addi tional county staff nenber as appointed by the
Superintendent. The ACEA will appoint one official of the ACEA,
one teacher fromeach of the three |levels, one teacher
representative fromspecial areas, and one at-large union
representative to serve on this council.

Menbers of the CC will be appointed for a two-year term
Reappoi nt nent of the sanme person for additional terns is
optional. Md-year replacenents will conplete the term of the
person being replaced. CC nenbers who are unable to attend
meetings regularly will be replaced.

The CC will hold neetings as needed.

The responsibilities of the ATAP CCw |l include the foll ow ng:
to informteachers of the general procedures of ATAP and the
nmet hod of applying for the programas a Consulting Teacher; to
conduct an orientation neeting for interested candi dates for the
position of Consulting Teacher (defined later); to screen and
approve candi dates as nenbers of the pool of Consulting
Teachers; to review assistance referrals nade jointly to the CC
by the school principal and a faculty spokesman; to determ ne
whether a CT is to be appointed; to provide teachers needi ng
assi stance with the nanes of approved Consulting Teachers; to
appoi nt a Consulting Teacher to each teacher needi ng assi stance;
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10.

11.

12.

13.

to receive nonthly progress reports fromeach Consul ting
Teacher; to hear the final report formeach Consulting Teacher;
to make a recomendation to the Superintendent regarding future
action on each teacher receiving assistance; and, finally, to
eval uate the CT's perfornmance.

After the final evaluation and prior to June 1, principals wll
identify by nunber, possible candidate(s) for assistance.

A description of ATAP w il be devel oped and distributed to each
school informng teachers of the role of the Consulting Teacher
and the nethod of applying for the pool. Included will be the
date and tine for an informational neeting for those interested
i n becom ng Consulting Teachers.

At this neeting the role of the Consulting Teacher will be
enphasi zed to ensure that all teachers have a clear

under standi ng of what will be expected of them should they be
accepted and serve as a Consulting Teacher

In order to qualify as a candidate for the role of Consulting
Teacher, the applicant nust have at |east five (5) years of
teachi ng experience, two (2) of those five nust have been in

Al achua County, and in addition, the applicant nust have taught
within the | ast three years. The applicant nust hold or have
hel d a Continuing Contract or Professional Service Contract
within the district; provide references from his/her principal,
an ACEA representative or faculty spokesperson and three peers,
all from his/her current school; or from previous school in case
of recent transfer and grant perm ssion for the committee to
review the three nost recent final evaluations. There will be a
formal application to include a resune and a section to eval uate
both the applicant's witten conmuni cation skills and hi s/ her
understandi ng of the role of a Consulting Teacher. Applicants
may provi de additional references fromformer principals or

ot her peers. The application will include a description of

prof essi onal growth and devel opment opportunities and training.

The position of Consulting Teacher will be advertised. |ncluded
in the advertisenent will be the stipulations and qualifications
mentioned in item #7.

The Coordinating Council will screen the applications for the
posi tion of Consulting Teacher.

Candi dates may be interviewed by the CC

The nost qualified Consulting Teacher candidates will be
approved and placed in the CT pool. Recruitnment of CIs nay be
needed when there are shortages in specific areas.

Once Consulting Teachers have been identified, training
opportunities will be provided. Training may include an
overvi ew of ATAP, the role of a Consulting Teacher,

record- keepi ng requirenents, interpersonal conferencing skills,
identification of available resources, observation technique
training, and procedures for witing a professional devel opnent
pl an.

The principal and a faculty spokesperson agree that a candi date
needs assi stance. The CC should then be contacted by the
principal to ensure guidelines are foll owed. Once agreenent has
been reached that a recomendati on for assistance will be nade,
the principal and the faculty spokesperson together will inform
the teacher of the inpending recormendation. This
recomendation will be made at the end of the m d-year
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14.

15.

16.

17.

18.

19.

eval uation or final evaluation period. |In addition, a teacher
may request referral to the assistance program The faculty
spokesperson will notify ACEA when a Recommendati on for

Assi stance is made to the Assistant Superintendent.

A Recommendati on for Assistance form signed by both the
principal and a faculty spokesperson will be forwarded to the
Assi stant Superintendent for Human Resources.

The CC reviewed the Recommendati on for Assistance and deci des
whet her assistance is appropriate. |f the CC determ nes that
assistance is not appropriate, the teacher is notified in
witing that assistance is not being recommended at this tine.
If the CC determ nes that assistance is necessary, the CC wll
notify the teacher in witing.

Prior to naking a decision to participate, the teacher will have
the opportunity to nmeet with nenbers of the CC to di scuss
procedures of the program A witten overview of the program

W ll be provided at this tinme. Wthin 5 working days foll ow ng
this nmeeting, the teacher will notify the CC of his/her decision
to participate.

The programis voluntary and if the referred teacher refuses
participation in ATAP, the principal wll revert to the
observati on and eval uati on procedures as prescribed in the
negoti ated agreenent. A teacher may withdraw at any tine by

witing a letter to the CC. If a teacher does withdraw, the CT
will make a final observation before witing their final report.
The CC will then select a Consulting Teacher for the candi date

utilizing a full-time CT, if available, or a CT fromthe pool
that has been selected by the teacher. The Consulting Teacher
will be interviewed to determne if an appropriate nmatch has
been made (i.e., no conflict on the Consulting Teacher's part
because of relationship, personal contact, etc.), and appoint
the Consulting Teacher.

If the teacher requiring assistance and the CC find no suitable
mat ch, then the formal observation and eval uati on procedures as
outlined in the Negotiated Agreement will be followed.

When a Consulting Teacher is appointed, that Consulting Teacher
will, in conjunction with his/her principal and the Personnel
departnent, if applicable, identify a tenporary teacher for the
Consul ting Teacher's cl assroom

As the tenporary teacher needed for this position nmay be
required for a lengthy tinme period, certain additional concerns
need to be addressed. It is recommended that the tenporary
teachers be recruited fromthe ranks of those who have
denonstrat ed exceptional ability. It will be necessary for
these tenporary teachers to assune the regul ar teaching
responsibilities. Tenporary teachers nmay be required to hold
parent conferences, adm ni ster exans, develop and teach | esson
pl ans, conplete required paperwork, conpute and record grades,
and provide the necessary counseling for students. The

Consul ting Teacher will have the responsibility of assigning to
the tenporary teacher the required work responsibilities.
Because of the extensive responsibilities to be required of
these tenporary teachers, for the duration of their service as
CT tenporary teachers, each of themw ||l be put on a day-to-day
teacher contract. Special consideration should be given to the
recruiting of recently retired teachers or teachers on |eave to
fill these positions.



20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

The CT wll arrange an informal neeting with the teacher needing
assi stance to get acquainted. Followng this, a neeting with

t he teacher needi ng assistant, Consulting Teacher, principal of
t eacher needi ng assi stance, and representatives fromthe CC will
be held to clarify additional questions and to di scuss program
requirements.

Assi stance will begin by the third week of school. If a

full -time CT is available, assistance wll begin during
preplanning. A m ninmum of 45 days during the year nust be spent
assisting the teacher in his/her classroom It is recommended
that the CT confer with the teacher to set goals as a part of a
pr of essi onal devel opnent plan as soon as possible after the

assi stance has begun. The CT will submt regular nonthly
progress reports to the CC, principal, and the teacher being
assisted. If applicable, during this period of assistance, the
CT wll confer regularly with the tenporary teacher and with the
CT's principal, keeping theminformed and dealing with any

probl enms that may occur.

The CT will submt an initial report to the CC, principal and
the teacher needing assistance within a nonth of the beginning
of the period of assistance.

Wien the CT determines that the period of assistance should be
term nated, the CT will nake a prelimnary report to the CC and
t he teacher needi ng assistance followed by an official witten
report within two (2) weeks.

This official final witten report nust include a summary and
eval uati on of the period of assistance and recomrendations to
the CC This report may recomrend anything up to and including
the initiation of dism ssal procedures. Upon subm ssion of this
witten report, including recommendations for future action, the
CT wll be awarded paynent based on the negotiated contract for
nunber of days spent providing assistance with a prorated anount
if less than 45 days.

If the assistance continues into a second year, the CT wll
recei ve additional conpensation.

The teacher will be provided a copy of the CI's official fina
witten report and a copy of the report wll beconme part of the
teacher's permanent personnel file. A copy will also be given
to the principal. The teacher may file a rebuttal to the
report.

The Coordinating Council will accept the CTI's report and will
make a recommendation to the Superintendent. The
recommendati ons of the CC could be very simlar to those
included in the CI's report, but may vary according to the

di ctates of the Council.

The Superintendent will take final action on each case.

Al'l menbers of the ATAP process will be asked to evaluate the
procedures and make recomrendati ons for nore effective and
efficient operation in the future. Those surveyed shoul d
include: the CC, and CT, the teacher receiving assistance, the
principal of the CI, and the principal of the teacher receiving
assi st ance.
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