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Agenda:
▪ Longshore Workforce and Performance

▪ Claims Trends

▪ What the Industry is Seeing

▪ Tech Resources and Updates
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Longshore Workforce



DFELHWC –
Longshore 
Organizational Chart
• Tony Rios on detail

• Nancy Griswold, Deputy Director 
OWCP, Acting Director DFELHWC
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Doing More with Less
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Workload Analysis: Open Cases Per CE
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Increase in Overall 
Volume of Work
2021 - 2024
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On the Workforce Horizon
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▪ 3 Claims Examiners will be hired

▪ 1 National Office promotion will bring 
this to a net 2

▪ Additional retirement/attrition



Longshore Performance
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FY23 Industry Performance
1st Report of Injury within 20 days
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Measure FY23
Result

FY23
Target

1st Report of Injury filed within 20 days for DBA cases 92% 85%

1st Report of Injury filed within 20 days for non-DBA cases 93.5% 92.5%
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Industry Performance
First Report of Injury within 20 days

Non DBA
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Industry Performance
First Report of Injury within 20 days

DBA
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FY23-FY24 Longshore Performance
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Measure FY23 
Result

FY24 YTD 
(through 

Q3)

FY24 
Target

Complete action on request for Intervention within 15 days 95% 94% 85%

Conference Memorandum issued within 10 days 92% 92% 92%

Recommendation for Intervention issued within 90 days (if no conference held) 100% 100% 85%

Settlement applications processed within 18 days 99% 96% 90%

Stipulation applications processed within 30 days 95% 90% 85%

Second Injury Fund requests processed within 45 days 94% 87% 85%

Referrals to the OALJ processed within 21 days 100% 100% 90%
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FY23 Longshore Quality Performance
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Measure FY23
Result

FY23
Target

Informal Conference action sampled for quality are rated as correct 92% 89%

Settlement actions sampled for quality are rated as correct 92% 90%

Second Injury Fund Application actions sampled for quality are rated as 
correct 93% 85%

Second Injury Fund payments sampled for quality are rated as correct 95% 95%

Penalty actions sampled for quality are rated as correct 95% 85%
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On the Performance Horizon
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▪ Still meeting targets

▪ Increase in cases/workload and 
decreased staff results in decreased 
efficiency

▪ Periodic analyses may result in CEs 
being shuffled between districts 
based on need.
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How Can We Work Better Together?

Office of Workers' Compensation Programs | U.S. Department of Labor17

Take time to 
obtain 
correct 

information

Work with 
opposing 
counsel

Negotiate Work toward 
compromise

Jump into 
action instead 
of search to 
complete the 

file

Provide more 
timely and 

quality 
intervention 
when really 

needed

Agreements 
are quicker to 

process

Efficiency in 
moving the 

claim toward 
resolution 

both parties 
can live with
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Examples

Office of Workers' Compensation Programs | U.S. Department of Labor18

• Taking time up front to submit a file with complete 
and accurate information assists OWCP in being 
more efficient with subsequent actions on cases.

• Claimant: Name Correct Employer
• Claimant: Do not submit duplicate claims (Same 

DOI/One Claim)
• Employer: Name Correct Carrier (for DOI)

• Negotiate
• Agreed actions (fees, stipulations) can be 

processed much more quickly
• Work toward compromise

• Duplicate documents/requests and premature 
status checks take valuable time away from 
processing requests

• Duplicate documents/requests causes OWCP to 
duplicate efforts (i.e. waivers)

• Know the timelines
• Use the technology 

• Waivers – encourage for foreign nationals, 
attorneys cannot file for Employer/Carrier

• SEAPortal
• ECOMP/Opposing counsel for copies
• Automated main line for case #



Claims Trends
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New Cases Created by Act (FY2020 to FY2024)
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Trends – Claims Reported FY2020 – FY2024
   Longshore & DBA
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Trends – New Claims Reported FY2020 – FY2024 
Traumatic and Occupational
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DBA Trends – Claims Reported FY2018-FY2024 (through 06/30/2024)
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DBA Trends – FY2023 Claims by Nationality

24

Bosnia Herzegovina, 1,178

India, 1,551

Iraq, 702

Kenya, 655

Macedonia, 1,659

Uganda, 2,752

USA, 3,763

Kosovo, 1,716

Bosnia Herzegovina India Iraq Kenya Macedonia Uganda USA Kosovo
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DBA Trends – FY2024 Claims by Nationality
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Bosnia Herzegovina, 965

India, 3,267

Iraq, 2,496

Nepal, 568

Macedonia, 1,556
Uganda, 3,011

USA, 3,943

Kosovo, 1,566
Turkiye, 573

Bosnia Herzegovina India Iraq Nepal Macedonia Uganda USA Kosovo Turkiye
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DBA Trends – FY2023 Claims by Place of Injury
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DBA Trends – FY2024 Claims by Place of Injury
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Afghanistan
41%

Kuwait
2%

Poland
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Iraq
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Over 80 claims filed 
for injuries sustained 
in Poland.



What the Industry is 
Seeing
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Settlements
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All-inclusive language in Settlement agreements
 OWCP still will not approve Settlements with all-
 inclusive language.
 OWCP will contact parties to have it stricken (either by 

deficiency letter or phone call).

Settling for additional conditions not originally claimed
 Conditions not originally claimed must be supported by 

medical or other documentation (such as deposition).
 Specific dollar consideration for these additional 

conditions must be outlined in the settlement.
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Reporting Fraud to the Office of Inspector General (OIG)
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Check out the DOL OIG Website
Information on what OIG 
investigates and how to report

Report by Phone or Fax
Phone: 202.693.6999
 800.347.3756
Fax: 202.693.7020

Report Online
Click on the Report Fraud 
box at the top right corner of 
the home page

https://www.oig.dol.gov/
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Jamie Margherio, 
Deputy Branch Chief of Policies, 

Regulations and Procedures
Division of Federal Employees’, Longshore and 

Harbor Workers’ Compensation (DFELHWC)



Tech Resources
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Technology Leading Efficiency

Use of technology 
to increase 
efficiency:

• Longshore Internet
• SEAPortal
• ECOMP
• Waivers
• Forms
• Centralized mailing
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Industry Notices and 
Other Longshore News

Technology Tools News

34

Longshore Internet

Information and Resources for Claimants and 
Employers/Carriers
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Check Status of Upload

HELP Menu and Tutorial Video

35

SEAPortal

Dual Purpose: Upload Documents 
and Submit a New Claim

Check Status Page
 Self-service status check on documents/cases uploaded
 Now includes case number (for existing cases) confirming 

document was submitted to the correct case and making it easier 
for OWCP to track down if submitted to incorrect case.
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Longshore Registered Users – 4,671

Longshore Entities – 244 
(almost doubled since this time last year)

▪ Moving in the right direction. 
▪ Additional functionality should help push.

36

ECOMP
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ECOMP – Entity Experience
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https://owcp.industrypartners.dol.gov
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On the ECOMP Horizon
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Access for Attorneys of Foreign Nationals – look for details via Industry 
Notice on this VERY SOON.

Access for Employers/Carriers – big lift technologically and logistically. 
Working through these challenges.
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Up for Renewal 
in 2025

Each party must only file on their own behalf
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Waivers

Undeliverable Mail takes months 
to be returned and acted on
Undeliverable e-mail takes 
minutes

No more than TWO email addresses per 
party – if you submit four, the last TWO will 
over-ride the priors submitted.
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Never miss mail again

Mail goes to the RIGHT place

40

Centralized Mailing

If your mail goes to one place to be digitized 
and then is re-directed to other locations.



UNITED STATES DEPARTMENT OF LABORUNITED STATES DEPARTMENT OF LABOR

Recent Form Updates – in response to Suggestions/Feedback
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Forms

Fill out completely and properly

LS-208, Notice of Payments Added “Amended” box 
(consistent with LS-202 – look for 
this to be added to other forms to 
assist stakeholders and OWCP

Added all 5 disability 
types to the 

dropdowns for all rows
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PRA and Previewing Forms: How-To
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Agency 
Review

Evaluate/ 
Edit

Federal 
Register 30 

Day

Evaluate/Edit
Submit to 

OIRA

Federal 
Register 60 

Day

ICR 
Approval 
Process
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PRA and Previewing Forms: How-To

43

Federal 
Register 60 

Day

Federal 
Register 30 

Day

• Happens early in the process (6+ 
months before expiration)

• No preview of forms because this is 
before final decisions on updates to 
form

• Happens late in the process (final step 
along with submission to Office of 
Management and Budget (OMB))

• Preview of forms with updates (if any)

Public Comment
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PRA and Previewing Forms: How-To
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Federal 
Register 

Home Page
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PRA and Previewing Forms: How-To
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Federal 
Register 
Notice 

List
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PRA and Previewing Forms: How-To
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Federal 
Register 30 

Day
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PRA and Previewing Forms: How-To

47

Federal 
Register 30 

Day
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PRA and Previewing Forms: How-To
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Federal 
Register 30 

Day
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PRA and Previewing Forms: How-To
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Federal 
Register 30 

Day
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PRA and Previewing Forms: How-To
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Federal 
Register 30 

Day

CTRL + F 
to Search

CLICK
HERE
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PRA and Previewing Forms: How-To
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Federal 
Register 30 

Day

CLICK ON “FORM 
NAME” LINK to 

DOWNLOAD and 
VIEW



UNITED STATES DEPARTMENT OF LABORUNITED STATES DEPARTMENT OF LABOR

Communications

52

Central Mail Receipt​:

U. S. Department of Labor
Office of Workers’ Compensation Programs
Division of Longshore and Harbor Workers’ Compensation
400 West Bay Street, Suite 63A, Box 28
Jacksonville, FL 32202

Case Create Documents only:  FAX (202) 513-6814

SEAPortal: https://seaportal.dol.gov

Telephone Number for all offices:  (202) 513-6809

ECOMP Longshore page for Claimants: https://dlhwc.dol.gov/
ECOMP Longshore page for Entities: https://owcp.industrypartners.dol.gov

Preferred method of submission

https://dlhwc.dol.gov/
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Questions?

53
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