
Tool No. 14:  
Implementation framework template

14

This template can be turned into a matrix to be attached or integrated into the NAP document or 
developed into a stand-alone implementation manual. The important point is that an implementation 
framework functions as a link between the overall NAP objectives and outcomes and the detailed 
activities undertaken by each partner agency within the framework of their own organizational work 
plans and budgets, as illustrated in the figure below:1 

The matrix on the next page serves to remind partners of the type of information needed to form  
the bridge between the overall provisions of the NAP and the organizational work plans and budgets. 
A similar matrix can be included in the NAP or it can be produced after the adoption of a more general 
NAP which outlines strategic priorities and objectives only. Both are equally valid and the decision on 
whether to integrate detailed information about the implementation framework into the NAP document 
itself should be discussed among partners.

1- Adapted from ILO: Roadmap to make Central America, Panama and the Dominican Republic a child labour free zone. 
Programming, implementation, monitoring and evaluation guide, International Programme on the Elimination of Child 
Labour (IPEC) (Geneva, 2010). Available at: www.ilo.org/ipec/Informationresources/WCMS_IPEC_PUB_13376/lang--en/
index.htm; and ILO: Tool kit for development and implementation of National Action Plans (NAPs) on Child Labour (Geneva, 
2017). Available at: www.ilo.org/ipec/Informationresources/WCMS_568877/lang--en/index.htm.
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