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project outcome that specifies a certain number of states that will have the capacity to use 
data analytics to improve UI fraud prevention and detection due to the Center activities. 
 
Examples of the lead state responsibilities: 

 
• Coordinate all activities related to this effort with the partner states and NASWA; 

 
• Develop and provide to ETA a detailed project management plan no later than December 

31, 2012; 
 

• Provide staff for the project management team, to support the overall effort, and to 
respond to requests for information; and 
 

• Develop system(s), share products, and provide technical assistance, as appropriate, 
working together with other members of the Steering Committee. 
 

Examples of the participating state responsibilities: 
 

• Attend meetings/conferences with lead and participating states; and 
 

• Assist in development and testing of deliverables for the project. 
 
7. Project Timeline and Deliverables

 

.  Grant applications must include a timeline for the 
achievement of the Requirements in Section 4.  Applicants are strongly encouraged to follow 
the tentative timeline for the achievement of specific milestones and identified deliverables 
provided below.  The final timeline will be subject to negotiation with the Steering 
Committee. 

Requirement 1:  Establish the UI Center led by a Steering Committee structure 
Key Deliverables Target Completion Date 

Senior Project Manager assigned as Center Director • No later than October 31, 
2012 

 Two to three additional merit staff, as well as one 
administrative staff, assigned or hired and dedicated 
solely to the project 

• All positions filled no later 
than March 31, 2013 

Steering Committee members identified in partnership 
with NASWA and DOL 

• No later than October 31, 
2012 

First Steering Committee meeting to establish detailed 
project plan responsibilities and regular meeting schedule 

• Convened within first six 
weeks of grant award 

Detailed Project Management Plan that identifies 
outcomes and metrics for each activity of the Center 

• No later than December 31, 
2012 
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Requirement 2:  Work with Treasury and Do Not Pay solution to develop data analytics and 
predictive modeling methodologies 

Key Deliverables Target Completion Date 
Establish an agreement with Treasury to support the Do 
Not Pay solution’s data analytics capabilities through the 
sharing of data and development of predictive modeling 
methodologies  

• No later than December 31, 
2012 

Select contractor to support development of data analytic 
and predictive modeling methodologies • No later than July 31, 2013 

Develop a business requirements framework that states 
can use to incorporate new Do Not Pay data analytics 
into their existing business practices 

• No later than July 31, 2014 

Requirement 3:  Develop secure method to communicate fraud schemes with states 
Key Deliverables Target Completion Date 

Secure contract support for development of secure portal • No later than April 30, 2013 

Portal in operation for the entire UI program • Available to all states by 
December 31, 2013 

Requirement 4:  Develop and pilot strategies  and tools to combat improper payments and 
fraud 

Key Deliverable Target Completion Date 

Secure contract support to assist with development of 
products and tools 

• As proposed by the applicant 
and later, as determined by 
the Steering Committee 

Requirement 5:  Identify and disseminate promising practices across the UI program 
Key Deliverables Target Completion Date 

Develop plan to identify and disseminate best practices 
using tools such as the UI Community of Practice and the 
UI Improper Payments Web page at www.dol.gov 

• Beginning no later than 
March 31, 2013, and ongoing 

Conduct webinars to highlight best practices identified 
through the Center 

• Beginning no later than 
September 30, 2013 

Support planning and content for DOL’s bi-annual 
Integrity Conference  

• Conference to be held in 
spring 2014 

Requirement 6:  Develop and deliver training on fraud solutions and integrity strategies to 
all states 

Key Deliverables Target Completion Date 

Develp plan to identify state training needs • Beginning no later than 
March 31, 2013 and ongoing 

Comprehensive training plan developed  • No later than June 30, 2013 
Secure contract support, as needed, to assist with 
development of training 

• No later than September 30, 
2013 

Provision of training to states • Beginning no later than 
December 31, 2013 
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