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A. Executive Summary

1. Anmount Request ed
2. Project Title: Program | nprovenent |nplenentation
3. Proposal Abstract
a. St at enent of Probl em
b. Tasks to be acconplished, and projected
timetable for the project. Include the

| evel of operational efficiency expected
to be attained as a result of inplenent-
ing the programi nprovenents.

C. Description of software/progranm ng
needs.

B. Anmount Requested and Purpose

1. | ndi cate addi ti onal resources needed for Staff and
materials. Include one-tine costs of new or re-
vised fornms necessary for inplenmentation.

2. Li st equi pnment and software to be purchased or
rented, and furnish a description of programm ng
needs.

3. Provi de an in-depth description on each phase of

the inpl enentati on process.

C. Supporting Materials

States having informational material which, in their
opinion, will enhance the content of the proposal have
the option to attach such nmaterial to the proposal.

D. Contractor Assi stance

Any proposal which includes project funds to be paid to
an outside contractor nust include:

. A brief statenent of work, a work schedul e, and an
estimate of the | evel of contractor effort stated
internms of full-tinme equival ent positions and
contractor costs, and realistic tinefranmes for
procuring contractor support.

. The specific period of performance for which fund-
ing is requested. This information may be includ-
ed in or attached to the request.



