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instruction with the flexibility of setting one’s own pace, and a team teaching approach to 
engage at-risk and adjudicated youth in alternative schools; and (3) clear screening and 
retention strategies, youth leadership and autonomy, and wrap-around services for programs 
serving out-of-school youth. 

 
 Grantees developed some noteworthy practices including:  personalizing services for youth by 

connecting them with mentors and other caring adults and creating specific pathways for 
youth offenders to resume their education after they leave juvenile detention. 

 
 Grantees found that increased connections with community partners helped them to leverage 

resources and obtain valuable information about how best to serve vulnerable youth. 
 
 Changes in attendance boundaries sometimes meant that rival gangs were suddenly attending 

the same schools.  As a result, project staff needed to pay special attention to community 
conflicts that might spill over into the school. 

 
 Grantees struggled to recruit out-of-school youth.  To address this challenge, grantees 

subcontracted with partners that have expertise in serving out-of-school youth. 
 
 Grantees addressed the challenge of low attendance by having case managers closely monitor 

participants’ attendance and call students in the morning to remind them to come to school.  
Offering incentives such as bus passes and gift certificates was also used to address 
attendance problems. 

 
 Grantees sometimes struggled to adjust to their partners’ cultural and philosophical 

differences.  For instance, grantees differed with law enforcement officials who took a 
punitive approach to serving youth. 

 
 Grantees that contract out most services often face coordination challenges.  At times, such 

grantees had difficulty coordinating students’ schedules to enable them to participate in grant-
funded services. 

 
 Strategies to develop formal procedures for sharing participant data, such as use of guardian 

signed waivers for consent to share information between relevant partners, was crucial to the 
success of the projects. 

 
4. Inquires.  To view an abstract of this publication as well as to download the full report, visit 
the ETA Occasional Paper Series Web site at:  http://wdr.doleta.gov/research/keyword.cfm  


