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 Create a seamless infrastructure for data management, payroll options, and other critical 
processes.  Despite employing various creative strategies, such as using debit cards  
instead of checks in Indianapolis and Marion County, all of the communities experienced 
data management and payroll problems that affected their ability to ensure quality.   

 
 Consider vouchers for transportation and clothing for participating youth.  The 

participants often lacked good access to transportation and professional clothing.  
Transportation to worksites in particular was a problem in all four communities, 
especially when jobs that would interest youth were not located near their homes.   

 
 Match jobs and educational offerings to participants’ skills, interests, and locations.  The 

four communities found that their lofty vision of “great matches” quickly turned to the 
reality of getting kids to work – communities couldn’t job match as much as they would 
have liked.  The strategies used by the four communities were a good start.   

 
 Acknowledge that no one can go it alone.   A key element of success in all four 

communities was the presence of pre-existing collaborative relationships on which to 
build.  Forming internal collaborative working groups or teams to share the responsibility 
and establish an “all hands on deck” strategy also contributed to success in the four 
communities.  All four communities demonstrated this level of collaboration.  The 
Chicago and Detroit experiences were especially noteworthy in this regard.  

 
4. Inquiries.  To view an abstract of this publication, as well as to download the executive 
summary and full report, visit the ETA Occasional Paper Series Web site at: 
http://wdr.doleta.gov/research/keyword.cfm. 
 
 
 
 




